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Preface

Sport can and does have a very powerful and positive influence on people – especially young people.  Not only can it provide opportunities for enjoyment and achievement, it can also develop valuable qualities such as self-esteem, leadership and teamwork.  However, these positive effects can only take place if sport is in the right hands – in the hands of those who place the welfare of all young people first and adopt practices that support, protect and empower them.
The reality is that abuse does take place in sport and in some cases coaches and other trusted adults in sport have been convicted.  Every adult has a legal and moral responsibility to protect young people and vulnerable adults in sport from abuse.
It is essential that systems are in place to ensure that staff recruitment, induction and education takes safeguarding issues into consideration.  It is also important that coaches, volunteers and other staff are in a position to recognise and respond to signs of abuse outside of the sporting context.  
In addition, all those involved in sport are in a unique position to recognize and act on concerns about children’s welfare that may also arise away from the sport context.
Adopting best practice will help to safeguard young people and vulnerable adults from potential abuse as well as reducing the likelihood of allegations being made against coaches and other adults in positions of responsibility.
Kent Sport, Leisure & Olympics (KSLO) recognises that we all have a duty of care towards young and vulnerable performers and can help to protect them from poor practice and abuse. 
KSLO has worked with the Kent Safeguarding Children Board to ensure that this policy meets national standards and reflects the Kent & Medway Safeguarding Children Procedures September 2007.  It has also been endorsed by the Kent & Medway Sports Board, which oversees the planning and implementation of the Strategic Framework for Sport in Kent. 
The policy and procedures will take effect from January 2009, and will be formally reviewed in December 2011, or in light of significant organisational change or legislation, or in the event of a serious incident.  This work will be led by the Coaching Development Officer who acts as the Designated Safeguarding Officer within the unit.   
Introduction & Scope
1.1 The Kent Sport, Leisure & Olympics service unit (KSLO) is hosted by and primarily funded through Kent County Council, and is recognised as playing a lead, co-ordinating role for Sport in Kent, in conjunction with a range of partners.
1.2 The policy and procedures outlined in this document are designed to cover all aspects of KSLO’s work with young people and vulnerable adults, and relate to all staff and volunteers employed or deployed by KSLO for the programmes over which it has supervision and control. 
1.3 KSLO also has a strategic responsibility to ensure that partners with whom it works, have adequate safeguarding measures in place.
1.4 It is recognised that the sphere of influence is limited to specific partners (see 3.4), but efforts will be made to encourage other local sports organisations and agencies to use this document as a model upon which to develop their own policies and procedures.

Relationship of Policy, Procedures & Guidance

1.5 This document is separated into three distinct elements: 
· policy statement & principles
· implementation procedures

· good practice guidance
1.6 The Policy outlines a set of principles which are intended to guide decisions and actions, and which reflect agreed practice about how staff and volunteers should work with children, young people and vulnerable adults.
1.7 The reporting Procedures are the specific actions that need to be taken in the event of an allegation, disclosure or suspicion about the welfare of a child.
1.8 The good practice Guidance provides contextual information and addresses specific areas of work within sport.
1.9 The contents of this document have been developed from, and are consistent with:
· relevant law, regulation and statutory and non statutory government guidance 

· information and advice supplied by the Kent and Medway Safeguarding Children Boards

· current best practice as identified by the NSPCC Child Protection in Sport Unit 

Child

A person under the age of 18 and any person aged 18, 19 or 20 who has been in care (since the age of 16) or who has a learning disability.
Vulnerable Adult



A person aged 18 or over who is or may be in need of community care services and is or may be unable to protect themselves from harm.

Reference to ‘children’ and ‘young people’ throughout this document apply interchangeably, and unless otherwise stated, also include vulnerable adults.
Parent

The term 'parents' also refers to carers or guardians, or people with parental responsibilities.
Policy Statement

3.1 Kent Sport, Leisure & Olympics is committed to working in partnership with organisations delivering sport within the County, to promote and deliver best practice when working with children, young people and vulnerable adults.
Principles

3.2 The information given in this document is based on the following principles:

· the welfare and safety of children and vulnerable adults is the primary concern

· all children, whatever their age, culture, disability, gender, language, racial origin, religious belief and/or sexual identity have the right to protection from abuse

· it is the responsibility of the child protection professionals to determine whether or not abuse has taken place, but it is everyone’s responsibility to report any concerns

· all incidents of suspected poor practice and allegations of abuse will be taken seriously and responded to swiftly and appropriately

· confidentiality should be upheld in line with the Data Protection Act 1998 and the Human Rights Act 2000, and the Freedom of Information Act (2004)
· all children have a right to be safe and to be treated with dignity and respect
· this policy will be promoted through a consultation process to make people aware, and will be available on the KSLO website
Operational Responsibilities

3.3 Kent Sport, Leisure & Olympics will:

· accept the moral and legal responsibility to provide a duty of care to protect and safeguard the wellbeing of children engaged in any activity over which it has supervision and control
· respect and promote the rights, wishes and feelings of children and young people 
· undertake recruitment procedures that take account of the need to protect children and include arrangements for appropriate checks on new staff and volunteers, in accordance with KCC recruitment practice
· train and supervise its employees and volunteers to adopt best practice to safeguard and protect young people from abuse, and reduce the likelihood of allegations of abuse against themselves
· require all staff and volunteers to adopt and abide by this Policy and Implementation Procedures, and the Code of Ethics and Conduct (see Appendix A)

· respond to any allegations and concerns appropriately and implement the appropriate disciplinary and appeals procedures, in accordance with KCC disciplinary procedures
· promote a culture that ensures that all children and young people are listened to and  respected as individuals
· ensure that parents, children, staff and volunteers are provided with information about this policy, what it does, and what they can expect from KSLO

· ensure that parents, children, staff and volunteers are provided with clear procedures to voice their concerns or lodge complaints if they feel unsure or unhappy about anything
· maintain confidentiality and ensure information is shared as appropriate with other agencies in all cases involving safeguarding, in line with current legislation
· lead on the production, monitoring and review of this policy and procedures
Strategic Responsibilities

3.4 In respect of its strategic responsibilities for safeguarding, partners of Kent Sport, Leisure & Olympics are defined as;

· organisations who make partnership funding contributions

· organisations who are awarded funding from KSLO

· organisations with whom KSLO has a SLA or other partnership agreement

· organisations whom KSLO commissions to provide a service

· organisations to whom KSLO award Clubmark

3.5 Partners could include, but are not limited to: Local Authorities, sports clubs, Governing Bodies of Sport, leisure/activity providers, schools, School Sports Partnerships, Community Sports Networks, media agencies, event management companies, training providers, youth service, sports facilities.
3.6 Kent Sport, Leisure & Olympics will:
· ensure partner organisations have adequate policies and procedures in respect of safeguarding 
· expect partners to respond to any allegations appropriately and implement their own procedures
· ensure that the inclusion of adequate safeguarding arrangements is a key element of all commissioning, funding and partnership agreements
3.7 Kent Sport, Leisure & Olympics will encourage, support and assist organisations to develop and implement safeguarding policy and procedures.
3.8 All KSLO staff and volunteers have a role to play in ensuring that the organisation’s strategic responsibilities are upheld.
Role of Kent & Medway Sports Board

3.9 In its advisory role to oversee the Regional Sports Board funded work in Kent, and the planning and implementation of the Strategic Framework for Sport in Kent, the Kent & Medway Sports Board will:
· identify the requirements for safeguarding children and vulnerable adults 
· evaluate and suggest improvements to policies and procedures for safeguarding children 
· have strategic accountability for the development of policies for safeguarding and promoting the welfare of children in sport
· have strategic accountability for effective implementation of organisational policies and procedures to safeguard children including those related to safe recruitment 
· represent the organisation’s approach to safeguarding and protecting children and communicate this approach to other organisations
· ensure that the organisation works collaboratively with external agencies on strategic plans to safeguard and promote the welfare of children
· ensure that the organisation’s strategic plans integrate a culture of listening to children

Role of Senior Management Team

3.10 The KSLO Senior Management Team will:
· oversee arrangements to ensure the organisation fulfils its ‘duty of care’ towards children 
· contribute to the development and implementation of policies for the safeguarding and protection of children in sport
· develop, maintain and review other organisational policies and procedures which contribute to safeguarding children, including those related to safe recruitment, complaints and disciplinary procedures 
· work collaboratively with external agencies on cases of serious poor practice or abuse 
· implement an organisational culture of listening to children as reflected in organisational plans and practices 
· ensure partner organisations have adequate safeguarding policies and procedures in respect of safeguarding 
· ensure that the inclusion of adequate safeguarding arrangements is a key element of all commissioning, funding and partnership agreements
· represent the organisation’s approach to safeguarding and protecting children and communicate this approach to other organisations

Role of Designated Officer and Deputising Officers
3.11 Within KSLO, the Coaching Development Officer takes the role of the Designated Child Protection Officer.  The Deputy Officers are the Governing Body Support Manager and the Kent Sport Development Manager.

3.12 The designated officer and deputies will:

· lead the development and establishment of KSLO’s approach to safeguarding children

· take the lead role in KSLO achieving and maintaining the CPSU Standards for Safeguarding and Protecting Children in Sport
· lead responsibility for dealing with any concerns about the protection of children
· work with KCC, KSCB, MSCB and other agencies to maintain, develop and review policies and procedures to safeguard children and young people in line with national guidance
· advise staff and volunteers on implementation of organisational policies and procedures
· advise on KSLO’s safeguarding training needs and development of its training strategy
· support those working with children to respond appropriately to concerns about children’s welfare or safety
· implement reporting procedures to safeguard children and young people; create and/or maintain relevant records in line with organisational procedure; maintain confidentiality with regard to cases
· represent the organisation’s approach to safeguarding and protecting children and communicate this approach to other organisations
· ensure partner organisations have adequate policies and procedures in respect of safeguarding; ensure that the inclusion of adequate safeguarding arrangements is a key element of all commissioning, funding and partnership agreements

· effectively communicate internally and with other organisations regarding specific concerns about a child or children and regarding the organisation’s approach to safeguarding children
· co-ordinate dissemination of policy, procedures and resources throughout KSLO and wider partners, as appropriate
· provide advice and support to lead CP officers within partner organisations in the county
· direct individuals to sources of support during and following an incident, allegation of abuse, or complaint
3.13 See Appendix B for further information about the required knowledge, skills and responsibilities of the Designated Officer.
Role of Staff & Volunteers
3.14 All staff and volunteers working directly with children and young people will:
· be aware of what is meant by safeguarding, protecting and promoting the welfare of children and the different ways in which children and young people can be harmed
· be alert to potential indicators of abuse or neglect
· be alert to the risks which individual abusers, or potential abusers may pose to children
· communicate effectively and develop working relationships with other staff, volunteers, children and parents to safeguard, protect and promote the welfare of children
· be aware of the roles of other practitioners and agencies in supporting and advising families and safeguarding and promoting the welfare of children
· demonstrate knowledge of national legislation and guidance relevant to role
· demonstrate knowledge of organisational policies and procedures and how to apply these in practice
· understand and contribute to multi-agency processes to promote the welfare of children, assess their needs and to protect children from abuse 
· adhere to the relevant Codes of Conduct appropriate to role (see Appendix A)
3.15 All staff and volunteers with a strategic role will recognise the indirect effect of their work on children and young people, and as such will: 
· be aware of what is meant by safeguarding, protecting and promoting the welfare of children
· be alert to potential indicators of abuse or neglect
· be alert to the risks which individual abusers, or potential abusers may pose to children
· be able to report concerns in line with the organisation’s procedures
· ensure partner organisations have adequate policies and procedures in respect of safeguarding 
· ensure that the inclusion of adequate safeguarding arrangements is a key element of all commissioning, funding and partnership agreements
· represent the organisation’s approach to safeguarding and protecting children and communicate this approach to other organisations

Introduction
4.1 Even for those experienced in working with child abuse, it is not always easy to recognise a situation where abuse may occur or has already taken place.  Sports staff, whether in a paid or voluntary capacity, are not experts at such recognition.  However, they do have a responsibility to act if they have any concerns about the behaviour of someone (an adult or another child) towards a young person by reporting their concerns to the Designated Officer.
4.2 All staff and volunteers have a duty to discuss any concern they may have about the welfare of a child or vulnerable adult immediately with the designated person. 
Poor Practice

4.3 Poor practice includes any behaviour that contravenes the Code of Conduct (see Appendix A) which is based around:

· rights of the player, the parent, the coach, the official
· responsibilities for the welfare of the players, the sport, the profession of coaching, and their own development

· respect for other players, officials and their decisions, coaches, the rules
Abuse & Neglect

4.4 All staff and volunteers should have an understanding of abuse and neglect and know how and when to take action.  Kent Sport, Leisure & Olympics with its partners will put in place training and support programmes to ensure that all personnel are able to effectively deal with any suspicions of poor practice, abuse or neglect.
4.5 ‘Child abuse and neglect’ are forms of maltreatment of a child.  These terms include serious physical and sexual assaults as well as cases where the standard of care does not adequately support the child’s health or development.
4.6 Children may be abused or neglected through the infliction of harm, or through the failure to act to prevent harm.
4.7 Abuse can occur within the family or in an institution or community setting.  Abuse can also take place using electronic communication.  Abuse can occur within all social groups regardless of religion, culture, social class or financial position.
4.8 Children may be abused by those known to them or, more rarely, by a stranger.  They may be abused by an adult/s or other child/ren.
4.9 Working Together to Safeguard Children 2006 sets out definitions and examples of the four broad categories of abuse:
· Physical abuse

· Emotional abuse
· Sexual abuse 
· Neglect

4.10 These categories overlap and an abused child frequently suffers more than a single type of abuse. 
Physical Abuse

4.11 Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
4.12 It may also be caused when a parent/carer fabricates symptoms of, or deliberately induces illness in a child.
4.13 Examples of physical abuse in sport may be when the nature and intensity of training and competition exceeds the capacity of the child’s immature and growing body; where drugs are used to enhance performance or delay puberty.
Emotional Abuse

4.14 Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent effects on the child’s emotional development, and may involve:
· conveying to children they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person (verbally or via electronic and written communication)
· imposing developmentally inappropriate expectations e.g. interactions beyond the child’s developmental capability, overprotection, limitation of exploration and learning, preventing the child from participation in normal social interaction
· causing children to feel frightened or in danger e.g. witnessing domestic abuse, seeing or hearing the ill treatment of another
· exploitation or corruption of children
· serious bullying

4.15 Some level of emotional abuse is involved in most types of ill treatment of children, though emotional abuse may occur alone.
4.16 Emotional abuse in sport may occur if children are subjected to constant criticism, name-calling, sarcasm, bullying or unrealistic pressure to consistently perform to high expectations.

Sexual Abuse

4.17 Sexual abuse involves forcing or enticing a child to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening.
4.18 The activities may involve physical contact, including penetrative and non-penetrative acts. Penetrative acts include ‘rape’ (intentional penetration of vagina, anus or mouth with a man’s penis) and ‘assault by penetration’ (intentional sexual penetration of the vagina or anus of a child with a part of her/his body or an object).
4.19 Sexual activities may also include non-contact activities, e.g. involving children in looking at, or in production of abusive images, watching sexual activities or encouraging them to behave in sexually inappropriate ways.  This may include use of photographs, pictures, cartoons, literature or sound recordings e.g. the internet, books, magazines, audio cassettes, tapes, CD’s. 
4.20 Children under 16 years of age cannot provide lawful consent to any sexual activity, though in practice many are involved in sexual contact to which, as individuals, they may have agreed.
4.21 In sport, coaching techniques which involve physical contact with children could potentially create situations where sexual abuse may go unnoticed.  The power of the coach over young performers, if misused, may also lead to abusive situations developing.
Neglect
4.22 Neglect involves the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health and development.
4.23 Neglect may occur during pregnancy as a result of maternal substance misuse.
4.24 Once the child is born, neglect may involve failure to:
· provide adequate food, clothing or shelter (including exclusion from home or abandonment)
· protect from physical and emotional harm or danger
· meet or respond to a child’s basic emotional needs
· ensure adequate supervision including use of adequate care-takers
· ensure access to appropriate medical care or treatment
· ensure that her/his educational needs are met

4.25 Neglect in sport could include a teacher or coach not ensuring children were safe, exposing them to undue cold, heat or to unnecessary risk of injury.
Recognising Abuse & Neglect

4.26 Factors described below are frequently found in cases of abuse and/or neglect.  Their presence is not proof abuse has occurred, but: 
· must be regarded as indicators of possible significant harm
· justify the need for careful assessment and discussion with the designated officer
· may require consultation with and/or referral to Local Social Services

4.27 Indications that a child may be experiencing abuse include the following:
· the child appears frightened of the parent/s

· the child acts in a way that is inappropriate to her/his age

· unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of the body not normally prone to such injuries

· an injury for which the explanation seems inconsistent

· unexplained changes in behaviour 
· inappropriate sexual awareness

· engaging in sexually explicit behaviour

· distrust of adults, particularly those with whom a close relationship would normally be expected

· has difficulty in making friends

· is prevented from socialising with other children

· displays variations in eating patterns including overeating or loss of appetite

· loses weight for no apparent reason

· becomes increasingly dirty or unkempt
4.28 It is not the responsibility of those working in sport to decide that child abuse is occurring but it is their responsibility to act on any concerns.
Race and Racism

4.29 Children and families from black or ethnic minority groups may have experienced harassment, racial and/or religious discrimination and institutional racism.  Racial harassment exists in many forms, from subtle discrimination to violent physical abuse.
4.30 Racial harassment of children can have long term damaging effects on all the dimensions of the child’s growth and development, and prevent them from achieving their full potential.  Families may suffer religious and/or racial harassment sufficient in frequency and seriousness to undermine parenting capacity.  In responding to concerns about children, full account needs to be taken of this context and all reasonable efforts made to end the harassment.
4.31 Kent Sport, Leisure & Olympics works within KCC’s Equalities Policy and action plan.  In addition, KSLO has an Equality & Diversity policy statement which outlines the service unit’s commitment to promoting equality, valuing diversity and combating unfair treatment in sport (see Appendix C). 

Bullying
4.32 It is important to recognise that in some cases of abuse, it may not always be an adult abusing a young person.  An abuser may be a young person, for example in the case of bullying.  
4.33 Bullying is a common form of deliberately hurtful behaviour, usually repeated over a period of time, against which it is difficult for victims to defend themselves.
4.34 The damage inflicted by bullying is often underestimated and can cause considerable distress to children to the extent that it affects their health and development.  In the extreme it can cause significant harm, including self-harm.
4.35 It can take many forms, but can include: physical (e.g. hitting, kicking), theft, verbal (e.g. racist or homophobic remarks, threats, name calling), and emotional (e.g. isolating an individual from social activities).
4.36 The competitive nature of sport makes it an ideal environment for the bully.  The bully in sport can be: 
· a parent who pushes too hard
· a coach who adopts a win-at-all costs philosophy
· a player who intimidates inappropriately
· an official who places unfair pressure on a person
4.37 There are a number of signs that may indicate that a young person or disabled adult is being bullied, such as:
· behavioural changes such as reduced concentration and/or becoming withdrawn, clingy, depressed, tearful, emotionally up and down, reluctance to go to school, training or sports club

· a drop off in performance at school or standard of play

· physical signs such as stomach-aches, headaches, difficulty in sleeping, bed-wetting, scratching and bruising, damaged clothes and bingeing for example on food, cigarettes or alcohol

· a shortage of money or frequent loss of possessions
Disabled Children & Adults
4.38 Evidence cited in Working Together to Safeguard Children 2006 suggests disabled children are at increased risk of abuse and the presence of multiple disabilities increases the risk of both abuse and neglect.
4.39 A disabled child or adult may be especially vulnerable because of:
· a need for practical assistance in daily living, including intimate care

· carers/staff lacking ability to communicate adequately with her/him
· a lack of continuity in care leading to an increased risk that behavioural changes go unnoticed
· carers working with the disabled person in isolation
· physical dependency with consequent reduction in ability to be able to resist abuse
· communication or learning difficulties preventing disclosure
· some sex offenders may target disabled children in the belief that they are less likely to be detected

4.40 In addition to the universal indicators of abuse/neglect mentioned (see 4.4) the following abusive behaviours must be considered:
· force feeding

· unjustified or excessive physical restraint
· rough handling
· extreme behaviour modification including the deprivation of liquid, medication, food or clothing
· misuse of medication, sedation, heavy tranquillisation
· invasive procedures against the person’s will
· deliberate failure to follow medically recommended regimes
· misapplication of programmes or regimes
· ill fitting equipment e.g. callipers which may cause injury or pain, or inappropriate splinting

4.41 Safeguards for disabled children and vulnerable adults are essentially the same as for non disabled children and should include enabling them to:
· make their wishes and feelings known

· receive appropriate personal, social and health (inc. sex) education

· raise concerns
· have a means of communication and a range of adults with whom they can communicate
Abuse of Position of Trust

4.42 A position of trust is one in which an adult holds a position of authority or influence over children and young people by virtue of the work or nature of the activity being undertaken.  

4.43 It is necessary to safeguard young people over the age of sexual consent but under 18 years of age, and vulnerable adults, where such a relationship of trust with an adult exists.
4.44 Whilst vulnerable adults and young people aged 16 or 17 years can legally consent to some types of sexual activity, they may be relatively emotionally immature.  It is essential that those in a position of trust recognise this vulnerability and ensure that it is not exploited. 

4.45 It is important to understand the need for those working in sport to maintain appropriate boundaries in dealing with young people.  Intimate or sexual relationships between staff and young people under 18 years of age, irrespective of sexual orientation, will be regarded as a grave breach of trust, and may be a criminal offence.

Introduction

5.1 It is not the responsibility of anyone working in sport in a paid or voluntary capacity, to take individual responsibility for deciding whether or not child abuse or poor practice is actually taking place.
5.2 However it is the responsibility of every member of staff to report concerns in order that appropriate agencies can then make enquiries and take any necessary action to protect the child.
5.3 All information received and discussed must be treated in confidence and only shared with those individuals within the organisation who will be able to manage and resolve the situation.  On occasion it may be necessary to seek advice, or inform the statutory agencies i.e. Children’s Social Services/Care or the Police.
Reporting

5.4 There are a number of ways in which abuse can become apparent.  In any of the following circumstances, a report should be immediately referred to the Designated Safeguarding Officer (see Appendix D). 
· a disclosure by a child of poor practice/abuse (see 5.11)
· a suspicion that poor practice/abuse may have taken place 

· an allegation of poor practice/abuse

5.5 In being vigilant of child protection it is crucial that all staff are aware of the steps used to recognise signs of child abuse. (see Section Two - Recognition).
5.6 As soon as possible after the disclosure/allegation/suspicion, an Incident Report Form must be completed (see Appendix E) accurately, legibly and in as much detail as possible and submitted within 24 hours to the Designated Officer, who will notify Children’s Social services/Care.

5.7 The incident report must be forwarded by the Designated Officer (except in extreme cases – see 5.8) to a Local Authority Designated Officer (LADO).  If as a result of the report the young person becomes an identified ‘Child in Need’, or should the LADO need clarification or further information, staff may be asked to take part in discussions – this could be over the telephone or at an initial strategy meeting co-ordinated by the child protection team.

5.8 If the situation is one of child abuse, or a child is in imminent danger, the Designated Officer should contact the Duty Manager for Social Services in the area in which the young person lives (see Appendix F).  
5.9 If the designated officers and deputies are not available, the person discovering or being informed of the abuse should immediately contact Children’s Social services/Care or the police (see Appendix F), who will decide how and when parents/carers/guardians will be informed and ultimately become responsible for what steps to take next.
5.10 The Duty Manager will make a decision within 24 hours if a formal ‘referral’ (further action) is required.  Within 7 working days, an initial assessment will be completed based on the child’s development needs, family and environment factors, and parenting capacity.

Disclosure by a Child
5.11 Children who are being abused will only tell people they trust and with whom they feel safe.  By listening to and taking seriously what a child is telling you, you will already be helping to protect them.
5.12 If a child starts to disclose abuse, use the following guidelines:

· React calmly so as not to frighten or deter the child.

· Reassure the child that s/he is right to tell you and is not to blame.

· Do not make promises of confidentiality; explain that you have to make sure that s/he is safe, and that you may need to ask other adults to help you to do this.

· Take what the child says seriously, recognising the difficulties inherent in interpreting what is said by a child who has a speech disability and/or differences in language.

· Keep questions to the absolute minimum to ensure a clear and accurate understanding of what has been said.  Questions should only consist of Who…?  What…?  When…?  Where…?  Questions should be not be leading.

· Let the child tell you what s/he wants to tell you and no more.  S/he may have to disclose to a specialist later, and too much detail now may interfere with later investigations.

· When the child has finished, make sure s/he feels secure.  Explain what you are going to do next.

· Make a full written record of what has been said, heard and/or seen, including the date and time, and sign them.  

· Record as much as you can remember, using the child’s own words. 

· Fill in the Incident Report Form (see Appendix E).

· Ensure the safety of the young person – if they need immediate medical attention, call an ambulance, inform doctors of concerns and ensure that they are aware it is a child protection issue.

· Immediately inform the Designated Officer/Deputy/member of SMT (see Appendix F).

Suspected Abuse
5.13 Any suspicion that a child has been abused by either a member of staff or a volunteer should be reported to the designated person, who will take such steps as considered necessary to ensure the safety of the child in question and any other child who may be at risk. i.e. is the situation URGENT or GRAVE?  If not complete and submit a written report within 24 hours.
5.14 
The designated person will seek advice from the social services department who may involve the police.
5.15 The parents or carers of the child will be contacted as soon as possible following advice from the social services department.
5.16 The designated person also notify the NGB and LA CPO who will decide who should deal with any media enquiries.
5.17 If the designated person is the subject of the suspicion/allegation, the report must be made directly to a member of the Unit’s Senior Management team (see Appendix F) who is then responsible for taking the action outlined above.
Sharing Concerns with Parents

5.18 KSLO is committed to working in partnership with parents where there are concerns about their children.  Therefore, in most situations, it would be important to talk to parents to help clarify any initial concerns.  For example, if a child seems withdrawn, there may be a reasonable explanation.  S/he may have experienced an upset in the family, such as a parental separation, divorce or bereavement.  If you are unsure what to do, discuss this with the Designated Officer.
5.19 There are circumstances in which a young person might be placed at even greater risk if concerns are shared (e.g. where a parent or carer may be responsible for the abuse or not able to respond to the situation appropriately).  In these situations or where concerns still exist, any suspicion, allegation or incident of abuse must be reported to the designated person in charge as soon as possible and recorded.

Allegations against Staff

5.20 Any concerns for the welfare of the child, arising from abuse or poor practice by a member of staff or volunteer, must be dealt with in the same way as allegations against other people and reported immediately to the Designated Safeguarding Officer.
5.21 If the allegation is about the Designated Officer, the report should be made to a deputy Designated Safeguarding Officer, or a member of the KSLO Senior Management Team.

5.22 Where there is a complaint of abuse against a member of staff or volunteer, there may be three types of investigation:

· Criminal 
· Child protection 
· Disciplinary or misconduct 

5.23 Civil proceedings could also be initiated by the person/family of the person who alleged the abuse.

5.24 KSLO’s disciplinary investigations will take into account all relevant information, including the results of any police and social services investigation s and those of other partners.
Internal Enquiries and Suspension

5.25 KSLO will follow KCC disciplinary procedures with regards to the suspension of any individual accused of abuse, pending further police and social services inquiries. 
5.26 All relevant sports personnel will be notified of the suspension and the investigation procedures that the Unit may instigate in the event of an allegation.  This will be included as part of their induction training and signing up to the Code of Conduct (see Appendix A).
5.27 Irrespective of the findings of the social services or police inquiries, Kent Sport, Leisure & Olympics will assess all individual cases under the appropriate misconduct/disciplinary procedures, to decide whether a member of staff or volunteer should be reinstated and how this can be sensitively handled with other staff or volunteers.  
5.28 This may be a difficult decision, particularly where there is insufficient evidence to uphold any action by the police.  In such cases, KSLO will reach a decision based on the available information that could suggest, on a balance of probability, it is more likely than not that the allegation is true.  The welfare of children will always remain paramount.
Poor Practice

5.29 If, following consideration, the allegation is clearly about poor practice, the Designated Officer for the National Governing Body of Sport will also be informed (see Appendix F) and their complaints and appeals procedures will be followed.
5.30 If the allegation is about poor practice by the Designated Officer, or if the matter has been handled inadequately and concerns remain, it should be referred to the SMT, to decide how to deal with the allegation and whether or not disciplinary proceedings should be initiated.
Support for Staff
5.31 Kent Sport, Leisure & Olympics and its partners will ensure adequate support is made available, that is appropriate to children, parents and members of staff.  
5.32 It is acknowledged that feelings generated by the discovery that a member of staff or volunteer is, or may be, abusing a child, will raise concerns among other staff or volunteers. This includes the difficulties inherent in reporting such matters. 
5.33 KSLO assures all staff/volunteers that they will fully support and protect anyone who, in good faith (without malicious intent), reports his or her concern about a colleague’s practice or the possibility that a child may be being abused.
5.34 Staff are entitled to free, confidential counselling sessions with an independent, experienced professional counsellor from Support Line (Call 01622 605539).

Allegations of Previous Abuse

5.35 Allegations of abuse may be made some time after the event (e.g. by an adult who was abused as a child or by a member of staff who is still currently working with children).  Where such an allegation is made, the procedures as detailed above should be used and the matter reported to the police, as other children, either within or outside sport, may be at risk from this person.  Anyone who has a previous criminal conviction for offences related to child abuse is automatically excluded from working with children.

Action if Bullying is Suspected

5.36 Kent Sport, Leisure & Olympics will follow the KSCB anti-bullying policy, which can be found at http://www.kenttrustweb.org.uk/UserFiles/KSCB/File/Policies/AntiBulling_Policy_APPROVED.pdf  
5.37 All personnel as well as all young people involved in KSLO events will be provided with training, support and information as appropriate.
5.38 A procedure for dealing with bullying should be developed as part of the Welfare Plan for any KSLO events, which should be made available to participants, and should include;

· Record the incident using the Incident Report Form (see Appendix E)
· Speak to the bully separately and agree a course of action

· Follow up to ensure the victim is safe

· Aim to integrate the victim into the group

· Praise the bully for any subsequent positive behaviour

· Track any further action, including speaking to other agencies or parents, or undertaking any mediation or other meetings

· Inform the Designated Officer/Deputy/member of SMT (see Appendix F)

Introduction
6.1 All personnel in sport will be encouraged to demonstrate exemplary behaviour in order to promote the welfare of young people and reduce the likelihood of allegations being made. Common sense examples of how to create a positive culture and climate within sport can be found at Appendix G.
Code of Ethics and Conduct 
6.2 All staff, whether paid or volunteers, must sign up to the Code of Ethics and Conduct (see Appendix A). 
6.3 The Code encourages the development of an open and positive climate so that:
· poor practice is identified and addressed
· investigations are carried out
· disciplinary action is taken if appropriate
Use of Photographic Filming Equipment 

6.4 There is evidence that some people have used sporting events as an opportunity to take inappropriate photographs or film footage of young and disabled sportspeople in vulnerable positions.  
6.5 Where photography or filming equipment has been organised for publicity purposes, consent should be sought from parents or carers (see Appendix H). 
CRB Disclosure
6.6 The Rehabilitation of Offenders Act gives individuals the right not to disclose details of old offences if asked about their criminal record – as they are deemed to be ‘spent’.  However, for certain excepted professions, offices and employment, employers are allowed to ask about these offences and this is called being allowed to ask an ‘exempted question’.
6.7 Positions involving contact with children are one of these exemptions.  Others are set out in the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 and include Barristers, Doctors, Accountants, Nurses and judicial appointments.
6.8 A CRB Disclosure need to be sought for posts where normal duties include;
· caring for, training, supervising or being in sole charge of children, or;
· unsupervised contact with children under arrangements made by a responsible person (for example, a parent, guardian, or primary carer
6.9 Information released on a Disclosure is sensitive.  It is therefore important to do everything possible to protect the civil rights of individual candidates and information must only be released in strict accordance with the code of conduct as laid down by the Criminal Records Bureau.
ISA Vetting & Barring

6.10 The Safeguarding Vulnerable Groups Act 2006 lays the foundation for a new scheme which aims to help avoid harm, or risk of harm, to children and vulnerable adults. The scheme will aim to do this by preventing those who are deemed unsuitable to work with children and vulnerable adults from gaining access to them through their work. 
6.11 This will be done by:

· providing employers with a more effective vetting service for potential employees

· barring unsuitable individuals from working, or seeking to work (or volunteer), with children and vulnerable adults at the earliest opportunity 

6.12 The new scheme will be phased in from Autumn 2009.

6.13 The responsibility for taking barring decisions under the new arrangements (the Vetting and Barring Scheme) will lie with a new Independent Safeguarding Authority, which will be an independent statutory body.  The application processes for decisions will be run by the Criminal Records Bureau (See Appendix I).
Staffing & Supervision Ratios
6.14 It is important to ensure that, in planning and running sports activities for children and young people, consideration is given to providing an appropriate staffing/supervision ratio of adults to participants.  This will minimise any risks to participants, enhance the benefits they draw from the activity, reassure carers, and provide some protection for those responsible for providing the activity in the event of concerns or incidents arising.
6.15 See Appendix J for Child Protection in Sport Unit Briefing Paper on guidelines on staffing and supervision ratios for children and young people’s activities.
Use of Electronic Communication

6.16 There is growing concern being expressed about what is and what is not permissible in the area of communication between adults and children and young people in sport.
6.17 Understandably, with the rapid development of mobile phones, text messaging, email and other forms of electronic communication, these methods of communicating have become a feature of the sporting landscape.

6.18 There is evidence of the use of mobile phones and other electronic communication for grooming or other purposes by coaches and others in positions of trust in relation to children throughout sport.  There have also been incidents of young athletes becoming very distressed as a result of bullying by coaches or others who have contacted them without parental knowledge on their mobiles. 

6.19 It is important to acknowledge the potential risks and additional vulnerability of children and young people, and adopt good practice for the use of mobile phones and other forms of electronic communication (See Appendix K).
Duty of Care
6.20 It is widely accepted that in relation to children and young people, sports organisations have a duty of care.  
6.21 In essence, duty of care means that a sports body needs to take such measures as are reasonable in the circumstances to ensure that individuals will be safe to participate in an activity to which they are invited to or which is permitted.
6.22 A duty of care may be imposed by common law or statute, by contract, or by acceptance by an individual.  In some cases the law imposes a duty of care, for example, the duty of care the police have when they arrest someone.
6.23 There is no general duty of care upon members of the public towards the public at large.  If there is a formal relationship, however, for example between a club and a club member, or a coach and an athlete, there is a duty of care.
6.24 When children and young people are involved in organised sports activities and are to any extent under the care and/or control of one or more adults, the adult(s) have a duty to take reasonable care to ensure their safety and welfare.
6.25 It is important to clarify what that duty entails and to provide some guidance as to what steps can be taken in order to demonstrate that this duty is being met (see Appendix L).

Managing Challenging Behaviour

6.26 Staff/volunteers who deliver sports activities to children may, on occasions, be required to deal with a child’s challenging behaviour. 
6.27 In responding to challenging behaviour, the response should always be proportionate to the actions, be imposed as soon as is practicable and be fully explained to the child and their parents/carers.
6.28 Staff, volunteers, children, young people and parents/carers should be involved in developing an agreed statement of what constitutes acceptable and unacceptable behaviour (code of conduct) and the range of sanctions which may be applied in response to unacceptable behaviour (see Appendix M).
Events

6.29 When running events involving children and young people, a complete Risk Assessment should be undertaken (see Appendix O) and an Event Welfare Plan written and made available to parents and participants (see Appendix P).
6.30 Where an event is being run in conjunction with partner organisations, the Event Welfare Plan should make clear which organisation’s policies and procedures will be implemented.  A partnership agreement can help to establish each organisation’s responsibilities for safeguarding (see Appendix Q).

Codes of Ethics and Conduct
Sport not only provides opportunities for enjoyment and achievement, it can also develop valuable qualities such as self-esteem, leadership and teamwork.  These positive effects for young people and vulnerable adults can only take place if sport is in the right hands - in the hands of those who place the welfare of all young people and vulnerable adults first and adopt practices that support, protect and empower them.

The reality is that abuse does take place in sport and in some cases coaches and other trusted adults in sport have been convicted.  Every adult has a legal and moral responsibility to protect young people and disabled adults in sport from abuse. 

Adopting best practice will help safeguard young people and disabled adults from potential abuse as well as reducing the likelihood of allegations being made against coaches and other adults in positions of responsibility.

We all have a duty of care towards young and vulnerable performers and can help to protect them from abuse.  All staff and volunteers acting on behalf of Kent Sport, Leisure & Olympics are a vital part of the development of individuals through improving their enjoyment and performance in sport.

This is achieved by:

· identifying and meeting the needs of individuals;
· improving performance through a progressive programme of safe, guided practice, measured performance and/or competition;
· creating an environment in which individuals are motivated to maintain participation and improve performance
The following Codes of Conduct should be used for all KSLO events and activities, and should form part of the Welfare Plan developed for specific events.  This should also highlight appropriate action to be taken in the event of a breach of conduct.
Where an event is co-ordinated in partnership with (an)other organisation(s), agreement should be reached as to which organisation will be responsible for implementing its Codes of Conduct and associated disciplinary action.
KSLO staff and volunteers will be provided with copies of the KSLO Child Protection and Sports Equity policies upon which this Code of Ethics and Conduct is based.  KSLO also supports and embraces National Governing Bodies of Sport Codes of Conduct.

Code of Ethics and Conduct – Coaches, Officials, Volunteers, Leaders & Team Managers
We all have a duty of care towards young and vulnerable performers and can help to protect them from abuse.  As a coach, official, volunteer, leader or team manager, you will play a vital part in the development of individuals through enhancing their enjoyment and performance in sport.

This is achieved by:

· identifying and meeting the needs of individuals;
· improving performance through a progressive programme of safe, guided practice, measured performance and/or competition;
· creating an environment in which individuals are motivated to maintain participation and improve performance

You should therefore comply with the principles of good ethical practice listed below:

1 You must respect the rights, dignity and worth of every person and treat everyone equally, fairly and sensitively within the context of their sport.

2 You must place the well-being and safety of children and young people above the development of their performance.  You must follow all guidelines laid down by the sport’s governing body and must hold appropriate qualifications and insurance cover.

3 You must develop an appropriate working relationship with participants, based on mutual trust and respect.  You must avoid any behaviour which might allow an inappropriate relationship to develop with a child or young person, who holds you in a position of trust.

4 You must not exert undue influence on a child or young person to obtain personal benefit or reward.  

5 You must encourage and guide children and young people to accept responsibility for their own behaviour and performance.

6 You must ensure the activities you direct or advocate are appropriate for the age, maturity, experience and ability of the participants.

7 You should, at the outset, clarify with participants (and where appropriate with their parents) exactly what is expected of them and what participants are entitled to expect from their coach.
8 You should cooperate fully with other specialists (e.g. other coaches, officials, sports scientists, doctors, physiotherapists) in the best interests of the participants.
9 You should always promote the positive aspects of sport (e.g. fair play) and never condone rule violations or the use of prohibited substances.

10 You must consistently display high standards of behaviour and appearance. Discriminatory, offensive or violent behaviour is unacceptable.

KSLO also supports and embraces the National Governing Bodies of Sport Codes of Conduct.

Code of Ethics and Conduct – Parents & Carers
We all have a duty of care towards young and vulnerable performers and can help to protect them from abuse.  As a parent or carer, you will play a vital part in the development of your child through enhancing their enjoyment and performance in sport.

This can be achieved by:

· identifying and meeting the needs of young people;

· improving their performance through a progressive programme of safe, guided practice, measured performance and/or competition;

· creating an environment in which young people are motivated to maintain participation and improve performance

We therefore expect parents and carers to demonstrate the principles of good ethical practice listed below:

1 You must ensure your child has the appropriate equipment, clothing and refreshments.

2 You must inform the coach, activity leader or team manager of any special requirements your child has, or any illness, injury, or medical condition, and ensure your child has access to any required medication.

3 You must provide the club/organisation with emergency contact details, and inform them immediately should these change.

4 You should be punctual when dropping off and collecting your child.

5 You should always be encouraging and respectful to participants, coaches, officials, volunteers and spectators.  You should set a good example by recognising fair play and applauding the good performances of all.
6 You should encourage your child to learn the rules and play within them.
7 You should discourage unfair play and disagreeing with officials, and publicly accept officials’ judgements.
8 You must help your child to recognise good performance, not just results.
9 You must never force your child to take part in sport.
10 You must never punish or belittle a child for losing or making mistakes.
11 You should take an active interest in your child’s participation and progress, and help them to enjoy their sport.
12 You must use correct and proper language at all times.
KSLO also supports and embraces the National Governing Bodies of Sport Codes of Conduct.

Code of Ethics and Conduct – Spectators

We all have a duty of care towards young and vulnerable performers and can help to protect them from abuse.  As a spectator, you will play a vital part in the development of young people through enhancing their enjoyment and performance in sport.

This can be achieved by:

· identifying and meeting the needs of young people;

· improving their performance through a progressive programme of safe, guided practice, measured performance and/or competition;

· creating an environment in which young people are motivated to maintain participation and improve performance

We therefore expect spectators to demonstrate the principles of good ethical practice listed below:

1 You must remember that children and young people play sport for their own enjoyment, not for entertainment.
2 You must not use foul or abusive language, or harass (physically or verbally) any players, managers, coaches or officials.

3 You should recognise good play and applaud the good performances of all.

4 You should show respect for opponents – without them, there would be no competition.

5 You must never scold or ridicule a child for making a mistake during the performance.

6 You must respect the decisions of officials without disagreement.
7 You should encourage players always to compete within the rules of the sport.

8 You should be familiar with the rules of the competition to better understand what you are watching and commenting upon.

KSLO also supports and embraces the National Governing Bodies of Sport Codes of Conduct.

Principles of Participation and Code of Conduct – Children & Young People

SPORT is for everyone and is a great way to make new friends, stay fit and healthy, learn new skills and to have FUN!  Sport can be exciting, rewarding, challenging and competitive, and gives you a great sense of achievement when you take part.  But remember sport should be fun and you should always feel SAFE!

It is the responsibility of everyone – coaches, officials, parents and spectators – to make sure you can stay safe and have fun in sport.  But you can also help to make sure sport is an enjoyable experience for all players, by following these principles of participation.
Principles of Participation 
Code of Conduct For Participants


Fair Play
Treat others with the same respect and fairness that you would like them to show you.

Demonstrate ‘Fair Play’ on and off the field.

Equity 
Respect differences in gender, disability, culture, race, ethnicity, and religious belief systems between yourself and others.

Inclusiveness and tolerance
Appreciate that all participants bring something valuable and different to sport.

Value and learn from the diversity of people you meet and show patience with others and act with dignity at all times.
Always use polite language, and never engage in bullying behaviour.
Responsibility 
Look out for yourself and the welfare of others.  Do not engage in any irresponsible or illegal behaviour. 

Be organised and on time, and prepared for competitions, events and coaching sessions.


Make sure you know what you can do if you are concerned about someone’s behaviour towards you or another player.
Friendship
Take time to thank those who help you take part – whether family, organisation or team mates.
Respect
Play to your best ability at all times.  Do what your coach asks you to do, as long as you are comfortable to do so, and it is within the rules of the game.


Show respect to referees and officials, and accept all decisions without disagreement.


Always be respectful to other participants, coaches, volunteers and spectators.


Above all have fun!

KSLO also supports and embraces the National Governing Bodies of Sport Codes of Conduct.
Designated Officer Roles & Responsibilities
	KNOWLEDGE
	SKILLS
	TASKS

	· Legislation, government guidance.  National framework for child protection

· Role and responsibilities of statutory agencies and Kent Safeguarding Children Board

· Planning processes – children ‘in need’ – child protection enquiries/investigations

· Behaviour which is harmful to children – thresholds ‘poor practice’ – ‘abusive behaviour’

· KSLO role and responsibilities.  Boundaries of the DCPC role

· KSLO policy and procedures relating to child protection

· Core values/principles of work with children

· Equalities issues and child protection

· How abusers target and groom organisations in order to abuse children

· Best practice in prevention

Training

· Attendance at CPSU Time to Listen training

· Attendance at scUK Safeguarding & Protecting Children workshop

· Attendance at KSCB Multi-Agency Basic CP training

· Renewal of above as required
	· Child-focused approach

· Administration and systems (records) management

· Ability to promote and demonstrate anti-discriminatory practice

· Advice and support provision – all levels within KSLO

· Communication skills

· Ability to develop and produce county level guidance and resources

· Influencing skills and ability to work with conflict and with emotionally distressing matters

Recommended

· Ability to deliver core child protection training through different levels within the organisation


	· Lead role in development and establishments of KSLO’s approach to safeguarding children and young people.  Key role within KSLO

· Management of cases of poor practice/abuse reported to the organisation – including records system

· Management of referrals to Social Services and Police

· Central point of contact for internal and external individuals/agencies

· Represent KSLO at external meetings related to child protection

· Co-ordinate dissemination of policy, procedures and resources throughout KSLO and wider partners, as appropriate

· Provide advice and support to lead CP officers within partner organisations in the county

· Advise KSLO’s child protection training needs and development of its training strategy.  Provision of training where appropriate

· Maintain confidentiality with regard to cases

· Direct individuals to sources of support during and following an incident, allegation of abuse, or complaint

· Lead role in maintaining and reviewing KSLO’s child protection Implementation plan

· Lead role in KSLO achieving the CPSU Standards for Safeguarding and Protecting Children in Sport

· Keep up to date with own knowledge and skills.




Deputising Officer(s) will;

· support the DCPC with the above

· take on the lead CP role in the absence of the DCPC, or in an instance where the DCPC is the subject of an allegation or complaint

· attend CP training as appropriate
Equality and Diversity Statement 

Sport is an intrinsic part of many local communities, which contributes to the quality of life of many people and fosters community cohesion. It also has the ability to bring people together and to develop teamwork and co-operative skills and can provide a wide range of opportunities for all sections of the community to participate. 

As a lead partnership agency and a provider of services for sport, the Kent Sports Development Unit is committed to promoting equality, valuing diversity and combating unfair treatment in sport.

We are committed to ensuring that current and potential service users, employees (including volunteer helpers) or job applicants will not be discriminated against on the grounds of social circumstances or background, gender, race, colour, ethnic origin, disability, sexuality, age or religion. The principles of tolerance and understanding and respect for others are central to what we believe. 

The Sports Development Unit has the following objectives as (a) a lead partnership agency (b) a service provider and (c) an employing body: 

(a) Objectives for effective partnership with the community

· Listen and respond to the views of partners and the local community through consultation; 

· Work with partner organisations to improve sporting opportunities for everyone in Kent and in so doing, provide a sporting environment that is free from discrimination, harassment, violence and that shares and promotes good practice; 

· Value and promote the characteristics of tolerance, fairness and individuality in sport, whilst recognising and respecting all lifestyles, cultures and religions in Kent.

(b) Objectives for responsive and accessible services
· Provide services accessible to all people in the community; 

· Provide clear, meaningful information about our services in ways that are accessible and meet diverse needs; 

· Work with partners in consulting with all sections of the community on service needs and provision; 

· Monitor take up and evaluate services to ensure they do not discriminate or exclude; 

· Aim to achieve the highest level of the equality standard for sport (Advanced), ensuring that our services continuously improve.

(c) Objectives for equal and appropriate treatment in employment

· Aim to employ a workforce that reflects the diverse community of Kent; 

· Provide fair access to learning and development opportunities, encourage and support staff in fulfilling their potential; 

· Provide a safe, accessible working environment that is free from discrimination, harassment and victimisation; 

· Involve and communicate effectively with staff; 

· Provide fair and transparent pay and reward systems. 

Incident Report Form

	Your name and contact number:


	Your position:



	Child’s name:



	Child’s address:



	Parents/carers names, address and contact number:



	Child’s date of birth:



	Date and time of incident:



	Your observations:



	Exactly what the child said and what you said:

(Remember, do not lead the child – record actual details. Continue on separate sheet if necessary)

Who? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

What happened? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
When? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Where? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 


	Witness(es) name and details plus their observations (if any): 

 

	Action taken so far:




Incident Report Form

	External agencies contacted (date & time)


	Police
Contacted? Yes / No
	Name and contact number:

Details of advice received:



	Social Services
Contacted? Yes / No 
	Name and contact number:

Details of advice received:



	NGB
Contacted? Yes / No
	Name and contact number:

Details of advice received:



	Local Authority
Contacted? Yes / No
	Name and contact number:

Details of advice received:



	Other (e.g. NSPCC)
Contacted? Yes / No
	Name and contact number:

Details of advice received:




	Signature:


	Print Name:
	Date:




A copy of this form should be sent to the Designated Officer who will refer it on to Social Services, as required. 

Remember to maintain confidentiality on a need to know basis – only if it will protect the child. Do not discuss this incident with anyone other than those who need to know.
Essential Contacts

	Kent Sport, Leisure & Olympics
	Designated Safeguarding Officer
	01622 605054

01622 605055

	Kent Police
	Child Protection Investigation Unit
	01622 690690

	Medway Police
	Non-Emergencies
	01634 891055

	In an emergency dial 999

	Kent Children’s Social Services
	County Duty Service
	08458 247100

	Medway Children’s Social Care
	Medway Customer First
	01634 334466

	National Help Lines
	NSPCC
	0808 800 5000

	
	NSPCC Textphone
	0800 056 0566

	
	Child Line
	0800 1111

	
	Swim Line
	0808 100 4001

0800 731 7466

	
	Football Association
	0808 800 5000

	National Governing Body Safeguarding Contacts
	Local Social Services Offices

	Athletics
	0161 2334246
	Ashford
	0845 330 2967

	Badminton
	01908 268400
	Canterbury
	01227 598500

	Boxing
	0114 223 5639
	Dartford
	01322 277744

	Cricket
	020 7432 1200
	Dover
	01304 201447

	Cycling
	0870 871 2000
	Gravesend
	01474 328664

	Golf
	01526 354500
	Maidstone
	01622 691640

	Gymnastics
	0845 129 7129
	Shepway
	01303 253476

	Hockey
	01908 544671
	Swale
	01795 473333

	Judo
	01509 631670
	Swanley
	01322 611010

	Netball
	07818 036796
	Thanet
	01843 860000

	Rugby Union
	0208 831 7479
	Tonbridge
	01732 773371

	Rugby League
	0113 237 5013
	Tunbridge Wells
	01892 515 045

	Sailing
	02380 604104
	Kent Local Authority Designated Officers

	Swimming
	01707 852213
	Policy/Performance Manager
	01622 694852

	Table Tennis
	01424 456211
	Safeguard Manager Education
	01622 696366

	Tennis
	0208 487 7008
	Medway Local Authority Designated Officers

	Volleyball
	01522 585580
	Safeguarding Manager
	01634 331429


Good Practice with Young People

Sports personnel must demonstrate good practice by:
· always working in an open environment (e.g. avoiding private or unobserved situations and encouraging an open environment (e.g. no secrets)
· treating all young people/disabled adults equally, and with respect and dignity
· always putting the welfare of each young person first, before winning or achieving goals
· maintaining a safe and appropriate distance with performers (e.g. it is not appropriate to have an intimate relationship with a child or to share a room with them)
· building balanced relationships based on mutual trust which empowers children to share in the decision-making process
· making sport fun, enjoyable and promoting fair play
· ensuring that if any form of manual/physical support is required, it should be provided openly and according to guidelines provided by the NGB.  Care is needed as it is difficult to maintain hand positions when the child is constantly moving.  Young people and parents should always be consulted and their agreement gained

· keeping up to date with the technical skills, qualifications and insurance in sport
· involving parents wherever possible (e.g. for the responsibility of their children in the changing rooms).  If groups have to be supervised in the changing rooms, parents/teachers/coaches/officials will always work in pairs 
· ensuring that if mixed teams are taken away, they will always be accompanied by a male and female member of staff

· ensuring that at tournaments or residentials, adults will respect the privacy of young people but reserve the right to enter young people’s rooms in exceptional circumstances
· being an excellent role model – this includes not smoking or drinking alcohol in the company of young people
· giving enthusiastic and constructive feedback rather than negative criticism
· recognising the developmental needs and capacity of young people and disabled adults – avoiding excessive training or competition and not pushing them against their will
· securing parental consent in writing to act in loco parentis, if the need arises to give permission for the administration of emergency first aid and/or other medical treatment
· keeping a written record of any injury that occurs, along with the details of any treatment given
· requesting written parental consent if club officials are required to transport young people in their cars
Practice to be Avoided

The following should be avoided except in emergencies.  If cases arise where these situations are unavoidable they should only occur with the full knowledge and consent of someone in charge of the activity or the child’s parents.  For example, a child sustains an injury and needs to go to hospital, or a parent fails to arrive to pick a child up at the end of a session.

· Avoid spending time alone with children away from others.
· Avoid transporting children in a vehicle alone.

Practice Never to be Sanctioned 

You should never:
· take children to your home where they will be alone with you
· engage in rough, physical or sexually provocative games, including horseplay
· share a room with a child
· allow or engage in any form of inappropriate touching
· allow children to use inappropriate language unchallenged
· make sexually suggestive comments to a child, even in fun
· reduce a child to tears as a form of control 
· allow allegations made by a child to go unchallenged, unrecorded or not acted upon
· do things of a personal nature for children or disabled adults, that they can do for themselves
· invite or allow children to stay with you at your home unsupervised

· use inappropriate language

It may occasionally be necessary for staff or volunteers to do things of a personal nature for children, particularly if they are young or are disabled.  These tasks should only be carried out with the full understanding and written consent of parents and the performers involved.
There is a need to be responsive to a person’s reactions.  If a person is fully dependent on you, talk with him/her about what you are doing and give choices where possible.  This is particularly so if you are involved in any dressing or undressing of outer clothing, or where there is physical contact, lifting or assisting a child to carry out particular activities.  Avoid taking on the responsibility for tasks for which you are not appropriately trained.
If any of the following incidents should occur, you should report them immediately to another colleague and make a written record of the event.  Parents should also be informed of the incident:
· if you accidentally hurt a performer
· if he/she seems distressed in any manner
· if a performer appears to be sexually aroused by your actions
· if a performer misunderstands or misinterprets something you have done
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	USING IMAGES OF CHILDREN

Consent form

	To
	Name of parent or guardian:
	

	
	Address of parent or guardian:
	

	
	
	

	
	
	

	
	
	

	Name of child:
	

	School the child attends (if applicable):
	

	Location of photograph:
	

	
	

	Kent County Council would like to *take photographs / *make a video recording of your *child / *children for promotional purposes. These images may appear in our printed publications, on video, on our website, or on all three. (*Please delete as appropriate.)

	
	

	To comply with the Data Protection Act 1998, we need your permission before we take any images of your *child / *children. Please answer questions 1 to 3 below, then sign and date the form where shown. Please return the completed form to:

	

	

	(Insert name of the staff member commissioning the photography and the return address.)
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To the parent/guardian
	Please circle your answer

	1. May we use your child’s image in our printed promotional publications?
	Yes / No

	
	

	2. May we use your child’s image on our website?
	Yes / No

	
	

	3.
May we record your child’s image on our promotional videos?
	Yes / No

	
	

	Please note that websites can be viewed throughout the world, not just in the United Kingdom where UK law applies. Please also note the conditions for using these images on the back of this form.

	
	

	I have read and understood the conditions of use on the back of this form.

	
	

	Signature:
	
	Date:
	

	
	
	
	

	Your name (in block capitals):
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	USING IMAGES OF CHILDREN

Consent form


 Conditions of use

1. This form is valid for *two years from the date of signing / *for this project only. The consent will automatically expire after this time.

2. We will not re-use any images *after this time / *after the project is completed.

3. We will not include details or full names (which means first name and surname) of any child or adult in an image on video, on our website, or in printed publications, without good reason. For example, we may include the full name of a competition prize winner if we have their consent. However, we will not include the full name of a model used in promotional literature.

4. We will not include personal e-mail or postal addresses, or telephone or fax numbers on video or on our website or in printed publications.

5. School children: If we use images of individual pupils, we will not use the name of that child in the accompanying text or photo caption without good reason. And if a pupil is named in the text, we will not use a photograph of that child to accompany the article without good reason. For example, we may include a picture and full name of a competition prize winner if we have their consent. However, we will not include a picture and full name of a model used in promotional literature.

6. School children: We may use group or class images with very general labels, such as “a science lesson” or “making Christmas decorations”.

7. We will only use images of pupils who are suitably dressed, to reduce the risk of such images being used inappropriately.

*Please delete the option that does not apply.
Issues of CRB Portability and Impact of the new ISA Scheme

CRB Disclosure – Portability

Portability refers to the re-use of a CRB check (Disclosure) obtained for a position in one organisation and later used for another position in another organisation.  The Criminal Records Bureau no longer facilitates portability – organisations that choose to accept a previously issued Disclosure do so at their own risk.

Limitations on the portability of a CRB Disclosure

· The CRB check may not be at the level required – there are two different levels of check: Standard & Enhanced.  If an Enhanced check is required, a ported Standard check cannot be accepted.

· The CRB check may not have included a check of List 99, Protection of Children Act List (POCA) and/or the Protection of Vulnerable Adults List Act (POVA). 

· A CRB check carries no formal period of validity and the older a check the less reliable the information is, as the information it contains may not be up to date.  Information revealed through a CRB check reflects the information that was available at the time of its issue.

· It is sometimes a requirement by law to carry out a fresh check with List 99, POCA and/or POVA.  In certain circumstances, portability cannot be used. 

· An original CRB check, not a photocopy, contains a number of security features to prevent tampering or forgery.

Risks involved in accepting a previously issued CRB Disclosure

· Using a previously issued CRB check does not constitute a fresh CRB check – the person's criminal record or other relevant information may have changed since its issue.

· Registered Bodies are responsible for the accuracy of the information provided to the CRB and on which it carries out its checks.  By accepting a previously issued CRB check an organisation is accepting the risk that the previous Registered Body provided the CRB with a fully validated applicant’s identity on which to carry out its checks.

· Enhanced checks may contain ‘approved’ non-conviction information provided by the police from their local records.  This information may sometimes be withheld from the applicant’s copy, and sent to the Registered Body under separate cover.  An organisation choosing to accept a CRB check will need to find out from the previous Countersignatory if such information was revealed in a separate letter*.

*NB the Countersignatory can only confirm or otherwise the existence of such information – but not the content of the information. 

Risk Assessment Framework

Before accepting a previously issued CRB Disclosure, a full risk assessment should be carried out, taking into account all of the above, as well as:

· Position for which the previously issued CRB check was obtained 

· Consent of the applicant to approach the other organisation

· Any further independent advice

ISA Vetting & Barring Scheme

The Safeguarding Vulnerable Groups Act 2006 lays the foundation for a new scheme which aims to help avoid harm, or risk of harm, to children and vulnerable adults. The scheme will aim to do this by preventing those who are deemed unsuitable to work with children and vulnerable adults from gaining access to them through their work. This will be done by:

· providing employers with a more effective, streamlined vetting service for potential employees

· barring unsuitable individuals from working, or seeking to work (or volunteer), with children and vulnerable adults at the earliest opportunity 

The new scheme will be phased in from autumn 2008.

The responsibility for taking barring decisions under the new arrangements (previously the Vetting and Barring Scheme) will lie with a new Independent Safeguarding Authority, which will be an independent statutory body.  The application processes for decisions will be run by the Criminal Records Bureau.

How will the provisions in the SVG Act 2006 be an improvement on the current schemes?

1. Integrating the existing lists - PoCA, PoVA, List 99 and Disqualification orders 

2. Pre-employment vetting – barring decisions made prior to employment 

3. Consistent decisions by experts – Independent Safeguarding Authority

4. Continuous monitoring – employers notified if a person’s status in the scheme changes

5. Wider workforce coverage - several sectors not covered under the current schemes

6. Reduction in cost and delay of repeat checks* - online checks

7. Wide range of sources – to include referrals from employers, inspectorates and professional regulators

8. Empowering parents, carers and individuals – giving them the ability to check status

* Once an individual is ISA registered, subsequent employers can check their status online free of charge.  A check will show if the person is ISA registered, which means that the ISA has found no known reason why the applicant should not work with children or vulnerable adults.  It also means that their status will be reviewed if any new information becomes available. 
Employers retain their responsibilities for ensuring safe recruitment & employment practices.

Crucially, a barring decision is not necessarily a safe recruitment decision.  Therefore, organisations may still wish to (and will be encouraged to) apply for CRB Enhanced Disclosure to obtain an applicant’s full criminal record.  In some sectors it will be mandatory to do this.
Staffing and Supervision Ratios for Children and Young People’s Activities

Child Protection in Sport Unit Briefing Paper

It is important to ensure that, in planning and running sports activities for children and young people, consideration is given to providing an appropriate staffing/supervision ratio of adults to participants. This will minimise any risks to participants, enhance the benefits they draw from the activity, reassure carers, and provide some protection for those responsible for providing the activity in the event of

concerns or incidents arising.

Due to the number of potential variables, it is not possible to recommend “one size fits all” guidance to cover all activities involving children and young people. There are, however, a number of key principles that should underpin good practice that we would recommend:

· It is the responsibility of those commissioning, planning or providing sessions/activities to ensure that those running the activity are suitable to do so. For example: they have undertaken an appropriate recruitment and selection process, including a recent enhanced level CRB check, they have insurance appropriate to the activity, they have adopted codes of conduct, they have an appropriate qualification for the activity and they understand their responsibility to safeguard children.

· In a number of sports under 18’s can receive coaching or officiating awards.  This creates opportunities for these young people to develop their coaching or technical skills and sense of responsibility. However, this should not result in these young people being given full or lead responsibility for managing groups of children. Under 18 coaches or officials should only supplement those appropriate adults with responsibility for supervising the activity. The organisation’s duty of care and safeguarding policy extend to all under 18s, whether they are participants, coaches or officials.

· Whatever the recommended ratio of adults to participants is, a minimum of two adults should be present. This ensures at least basic cover in the event of something impacting on the availability of one of the adults during the activity (in the event of a participant requiring the attention of an adult during the activity following an accident, for example).

· In the planning of all activities, and regardless of any other assessments that may be required (for example of equipment or for Health and Safety purposes), a risk assessment should be undertaken which specifically informs decision making about appropriate supervision levels.

· Key factors to assess include:

· Age of children
· Additional supervision/support needs of some or all participants (for example due to disability)
· Competence/experience of participants for the specific activity
· Nature of activity (for example climbing or swimming sessions may require higher levels of supervision than an aerobics class

· Nature of venue (whether closed and exclusive, or open and accessible to members of the public)
Many sports governing bodies have issued guidance on minimum supervision ratios (and a range of other factors linked to the welfare and safety of participants) – these should be adhered to as minimum standards.

Recommended Minimum Supervision Ratios

While the risk assessment may well indicate the need for an enhanced level of supervision and staffing for a particular activity, the CPSU suggests that the following guidelines are considered as minimum requirements:
Children under 8 years old:

· One adult to eight participants (with a minimum of two adults)

· This is based on the government’s guidance for the provision of out of school care for children under eight years old. (Out of School Care: Guidance to the National Standards, OFSTED 2001)
Children over 8 years old:

· One adult to ten participants (with a minimum of two adults)

Parents and Carers

Although the CPSU encourages parents/carers to accompany children to activities, we do not recommend those planning or providing activities include carers in supervision calculations, unless the carers/parents are acting in a formal volunteering or other capacity during the activity.  In these circumstances, this should mean that those parents/carers meet all appropriate requirements in terms of:
· appropriate recruitment checks

· clarity about their role

· understanding who has overall responsibility for the group

· understanding relevant good practice guidance/codes of conduct
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The Use of Electronic Communication

Child Protection in Sport Unit Briefing Paper

There is growing concern being expressed about what is and what is not permissible in the area of communication between adults and children and young people in sport.  Understandably, with the rapid development of mobile phones, text messaging, email and other forms of electronic communication, these methods of communicating have become a feature of the sporting landscape.  

The purpose of this paper is to clarify the current position of the CPSU in relation to this issue and provide guidance to all those involved in working with young people in sport.  It also provides guidance for children and young people that we hope will be promoted by sports bodies.

A number of sports have experience of cases where coaches in particular have misused text messaging and other forms of electronic communication, and the bodies concerned have sought advice and information from the CPSU. There is evidence of the use of mobile phones and other electronic communication for grooming or other purposes by coaches and others in positions of trust in relation to children throughout sport.  There have also been incidents of young athletes becoming very distressed as a result of bullying by coaches or others who have contacted them without parental knowledge on their mobiles. For this reason we would strongly support the adoption of good practice guidance that acknowledges the potential risks and additional vulnerability of children and young people, and advises against the use of mobile phones and other forms of electronic communication for the purposes outlined below.
Firstly, we would have concerns about the use of mobile phones by coaches during training or at competitions, for the purposes of either making or receiving calls.  We would consider this to be both unsafe and inappropriate conduct. Our view is that the primary responsibility of the coach must be the supervision and safety of children and young people that they coach and the provision of a structured, quality coaching experience.  Anything which compromises the coach's ability to maintain a safe environment and give their full attention to the supervision and coaching of children should be actively discouraged.
Many facility providers also have clear guidance on restricting the use of mobile phones based on the concerns that have been identified about their potential misuse (for example, as part of a facility photography policy). Coaches using mobile phones may be breaching guidance and undermining the ability of a facility to enforce their restrictions.
There are situations when access to a mobile phone will make a positive contribution to the safety and welfare of children and young people, particularly when an emergency occurs. Therefore we are not proposing any form of blanket ban on the use of mobile phones by coaches.

Contacting children and young people by phone, text or e-mail should never be undertaken without parental knowledge or consent. Ideally contact by coaches would be primarily on a face to face basis. Additional communication relating to events, training and other information should be directed to the child or young person's parents or legal guardian.

It is our view that coaches should not be e-mailing children and young people directly as individuals, but may do so as part of a disclosed list (having received prior permission to disclose in group e-mail) where they are disseminating information in relation to training or competitions. We also encourage the use by clubs of disclosed lists for sending club information via a designated and suitably trained adult (because of their position this person should also have been subject to appropriate selection and vetting processes). Group e-mails should also give individuals the opportunity to have their contact details removed from the list by including a statement such as: “If you wish to be removed from this e-mail list please contact the administrator”
Whilst we recognise that we live in free society, and that communication between individuals regardless of age is part of daily life, we do not consider it good practice for coaches to text or e mail individual children or young people at any time, on any matter.

We recognise the Health & Safety issues raised where coaches make and receive calls on mobile phones whilst observing or delivering a ‘training’ session. We do not consider it good practice for them to do so. However at certain competitions or training events, where there may be considerable periods of time between athletes performing, at appropriate times this may be acceptable Some sports and many Local

Authorities however have strict regulations about the use of mobile phones in sports centres and use of such devices which have integrated photographic/video cameras are not permitted.

Guidance for children and young people

Chat rooms and messaging can be great fun, but remember, you never really know who you are talking to online. It could be someone trying to trick you, some kind of weirdo, or someone really dangerous. Here are some tips to help you keep safe:
· Never use your real name in chat rooms – pick a special online nickname.

· Never ever tell anyone personal things about yourself or your family – like your address or telephone number, or the school or clubs you go to. That goes for sending them photos as well (that way if you don’t want to hear from them again, you only have to log off.) Remember, even if somebody tells you about themselves, never tell them things about you.

· If you arrange to meet up with someone you’ve only spoken to online, remember that they might not be who they said they were, so only meet people in public places and take along an adult – they should do this too, because they don’t know who you really are either!

· If an adult you know makes arrangements to meet you or contacts you directly on-line or on your mobile without your parents’ or carers’ knowledge, make sure you let your parents or guardians know about this before agreeing to do anything

· Never respond to nasty or rude messages, and never send any either! If you feel suspicious or uncomfortable about the way a conversation is going, or if it’s getting really personal, save a record of it and stop the conversation. That way you can show someone and ask what they think.
· Be careful with any e-mail attachments or links that people send you, they might contain nasty images, or computer "viruses" that could ruin your PC. So if you don’t know who it’s from, don’t open it.
· Agree some rules with your parents or carers about what you can and can’t do on the Net. It’ll save arguments later.
· Take a look at ‘Hands Off!’ the NSPCC magazine for teenagers on keeping safe from abuse. It's got some tips on safe surfing.
· If you are concerned about anything you receive, whether it is from a stranger or someone you know, tell someone you trust. Don’t delete the message it may be important if some action needs to be taken.
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Duty of Care

Child Protection in Sport Unit Briefing Paper

It is widely accepted that in relation to children and young people sports organisations have a duty of care. The purpose of this briefing paper is to clarify what that duty entails and to provide some guidance as to what steps can be taken in order to demonstrate that this duty is being met. 

In essence, duty of care means that a sports body needs to take such measures as are reasonable in the circumstances to ensure that individuals will be safe to participate in an activity to which they are invited to or which is permitted.  A duty of care may be imposed by common law or statute, by contract, or by acceptance by an individual. In some cases the law imposes a duty of care. For example, the duty of care the police have when they arrest someone.
There is no general duty of care upon members of the public towards the public at large. If there is a formal relationship, however, for example between a club and a club member, or a coach and an athlete, there is a duty of care.  When children and young people are involved in organised sports activities and are to any extent under the care and/or control of one or more adults, the adult(s) have a duty to take reasonable care to ensure their safety and welfare.

The duty occurs in two ways:

· A Legal Duty of Care

· A Moral Duty of Care

The Legal Duty of Care has a strict definition. The most obvious example of this is in Health and Safety procedures where clear guidance is provided about what reasonable steps should be taken to minimise the hazards related to activities, substances or situations.

In many sports activities, given the health and safety considerations, it is recognised that a sports organisation or individual (e.g. coach) owes a duty of care to its members. However, it is also understood and recognised that accidents can and do happen, and that it is not possible to predict every eventuality. Liability for the legal duty of care would only arise when an incident occurs and it can be demonstrated that the risk was foreseeable but no action had been taken to remedy it.

In any subsequent legal action the courts would apply the following criteria to

determining if an organisation or individual would be held responsible: 
· Reasonable forseeability of injury

· Proximity

· It is fair, just and reasonable to impose a duty of care?

The claimant would have to show:

· That they were owed a duty of care

· That the defendant breached this duty

· That the plaintiff suffered damage as a result of the breach

It is recognised that there is a higher duty of care owed to children and young people and this is something that those working with children and young people must reflect. An example of this is the Occupier's Liability Act 1957. This requires that an occupier must be prepared for children to be less careful than adults would be in a similar situation. This consideration should be even greater if a child is known to have learning difficulties or is known to have a medical condition which may make them more vulnerable than the average child to foreseeable risk of harm.

Children and Young People in a club or sports activity.

Any person in charge of children and young people involved in a sports club or activity has a duty of care and should take all reasonable care for their safety. The duty when involved in a sports club is reasonably straightforward: it is comparable to the duty of a teacher in charge of a class of children of the same age.

There have been many cases concerning liability for accidents suffered by school pupils while at school that can be usefully applied to the sports setting. Out of these cases has evolved a general principle, which identifies the expected standard of care for teachers as that of a reasonably prudent parent,

taking into account the fact that a teacher will have responsibility for a whole class of children.

This means that teachers are not required to achieve perfection with regard to their supervision of children, but that if they fall below the standards of a reasonably prudent parent and injury is suffered as a result, the teacher may be held to be negligent. Those responsible for the management or supervision of children and young people in a club setting should consider what steps they may need to take in order to demonstrate the reasonable standard of care.
Examples of this could include:

· Keeping up to date registers of attendance

· Keeping up to date records of contact details

· Maintaining appropriate supervision ratios

· Maintaining up to date information on specific medical conditions – allergies, asthma, epilepsy
· Ensuring that first aid provision is available at the venue

· Ensuring those responsible for supervising the children and young people have been subject to appropriate recruitment and selection processes

The Management of Health and Safety Regulations 1999 require that employers must make risk assessments and specify controls to reduce the risks of their activities.

Those responsible for sports activities should consider themselves in a similar position to an employer and carry out a risk assessment for their activities. When carrying out risk assessments, it is vital to attend to the requirements relating to the duty of care and the other aspects of health and safety. Some sports have developed risk assessment templates and it is important, if these have been developed, to complete these. It is not necessary to complete an assessment on each individual activity or session if this occurs on a regular basis. An annual or seasonal assessment would be sufficient. If, however, potentially hazardous equipment is used as part of the activity then this equipment must be checked before the start of each and every session.

The Moral Duty of Care is more correctly a responsibility for safety and welfare. Members of staff have a responsibility for those children and young people, and other staff, who are under their control.

To determine if a breach of the duty of care has occurred the ordinary civil law of negligence would be applied. The question is whether the accused in acting, or omitting to act, has failed to reach the standard of a reasonable person.

In specialist sports activities the qualified instructor has a duty of care for all those taking part irrespective of their age or position. The key point here is that the individual administering the activity, whatever their status, should be appropriately trained and authorised.

In addition to this those in charge of children have an additional charge and that is to act “in loco parentis”.

This term is best explained as requiring the adult to act as “a reasonable parent”. You will note that this is not necessarily the actual parent and what the child’s parent may permit the sport may not. So that whilst a parent may say that their child can stay out until midnight, a reasonable parent might not.

Within sports organisation the duty of care would start by ensuring the activity is authorised by the sport and the relevant instructors are qualified for the task but then would go on to ensure that it is managed in a safe manner throughout.

Reasonable measures

This is best explained as what is considered to be reasonable. For sport the Child Protection in Sport Unit has established the Standards for Safeguarding organisation should reasonably undertake in relation to child protection.
The Standards require sports organisations (National Governing Bodies [NGBs] and County Sports Partnerships) to have in place:
· child protection policy (Standard 1)

· procedures and systems (Standard 2)

· prevention (Standard 3)

· codes of practice and behaviour (Standard 4)

· equity (Standard 5)

· communication (Standard 6)

· education and training (Standard 7)

· access to advice and support (Standard 8)

· implementation plan (Standard 9)

For affiliated clubs it is reasonable to expect that the NGB or other organisation’s policy and procedures are incorporated into the club constitution and adhered to.

For more information on the Standards visit www.thecpsu.org.uk.

Other steps that would be considered reasonable measures would include adherence to guidance, advice or directions provided by a sports body or other relevant body. Many sports have developed guidance in relation to travel arrangements, recruitment and selection procedures, training and

qualifications, for example. For more information on guidance please contact the relevant sport’s governing body.
Managing Challenging Behaviour
Child Protection in Sport Unit Briefing Paper

Staff/volunteers who deliver sports activities to children may, on occasions, be required to deal with a child’s challenging behaviour. 

These guidelines aim to promote good practice and to encourage a proactive response to supporting children to manage their own behaviour. They suggest some strategies and sanctions which can be used and also identify unacceptable sanctions or interventions which must never be used by staff or volunteers. 

The guidelines will also include the views and suggestions of children. 

These guidelines are based on the following principles: 

· The welfare of the child is the paramount consideration. 

· All those involved in activities (including children, coaches/volunteers and parents/carers) should be provided with clear guidelines about required standards of conduct, and the organisation/club’s process for responding to behaviour that is deemed unacceptable. 

· Children must never be subject to any form of treatment that is harmful, abusive, humiliating or degrading. 

· Some children exhibit challenging behaviour as a result of specific circumstances, e.g. a medical or psychological condition, and coaches may therefore require specific or additional guidance. These and any other specific needs the child may have should be discussed with parents/carers and the child in planning for the activity, to ensure that an appropriate approach is agreed and, where necessary, additional support provided e.g. from external agencies, Children’s Social Care services etc.
· Sport can make a significant contribution to improving the life experience and outcomes for all children and young people. Every child should be supported to participate and, only in exceptional circumstances where the safety of a child or of other children cannot be maintained, should a child be excluded from club activities. 

Planning Activities 
Good coaching practice requires planning sessions around the group as a whole but also involves taking into consideration the needs of each individual athlete within that group. As part of session planning, coaches should consider whether any members of the group have presented in the past or are likely to present any difficulties in relation to the tasks involved, the other participants or the environment. 

Where staff/volunteers identify potential risks, strategies to manage those risks should be agreed in advance of the session, event or activity. The planning should also identify the appropriate number of adults required to safely manage and support the session including being able to adequately respond to any challenging behaviour and to safeguard other members of the group and the staff/ volunteers involved. 
When children are identified as having additional needs or behaviours that are likely to require additional supervision, specialist expertise or support, this should be discussed with parents/carers and where appropriate young people. The club should seek to work in partnership with parents/carers, and where necessary external agencies, to ensure that a child or young person can be supported to participate safely. 

Agreeing Acceptable and Unacceptable Behaviours 
Staff, volunteers, children, young people and parents/carers should be involved in developing an agreed statement of what constitutes acceptable and unacceptable behaviour (code of conduct) and the range of sanctions which may be applied in response to unacceptable behaviour. This can be done at the start of the season, in advance of a trip away from home or as part of a welcome session at a residential camp. 

Issues of behaviour and control should regularly be discussed with staff, volunteers, parents and children in the context of rights and responsibilities. When children are specifically asked, as a group, to draw up a code of conduct that will govern their participation in club activities, experience indicates that they tend to arrive at a very sensible and working set of ‘rules’ with greater ‘buy-in’ from participants than those simply imposed by adults within the club. If and when such a code is compiled, every member of the group can be asked to sign it, as can new members as they join. 

Managing Challenging Behaviour 
In responding to challenging behaviour the response should always be proportionate to the actions, be imposed as soon as is practicable and be fully explained to the child and their parents/carers. In dealing with children who display negative or challenging behaviours, staff and volunteers might consider the following options: 

· Time out - from the activity, group or individual work. 

· Reparation - the act or process of making amends. 

· Restitution - the act of giving something back. 

· Behavioural reinforcement - rewards for good behaviour, consequences for negative behaviour. 

· De-escalation of the situation - talking through with the child. 

· Increased supervision by staff/volunteers. 

· Use of individual ‘contracts’ or agreements for their future or continued participation. 

· Sanctions or consequences e.g. missing an outing. 

· Seeking additional/specialist support through working in partnership with other agencies to ensure a child’s needs are met appropriately e.g. referral for support to Children’s Social Care, discussion with the child’s key worker if they have one, speaking to the child’s school about management strategies (all require parental consent unless the child is felt to be ‘at risk’ or ‘in need of protection’). 

· Temporary or permanent exclusion 

The following should never be permitted as a means of managing a child’s behaviour: 

· Physical punishment or the threat of such. 

· Refusal to speak to or interact with the child. 

· Being deprived of food, water, access to changing facilities or toilets or other essential facilities. 

· Verbal intimidation, ridicule or humiliation. 

Staff and volunteers should review the needs of any child for whom sanctions are frequently necessary. This review should involve the child, parents/carers and in some cases others involved in supporting or providing services for the child and his/her family, to ensure an informed decision is made about the child’s future or continued participation. As a last resort, if a child continues to present a high level of risk or danger to him or herself, or others, he or she may have to be suspended or barred from the group or club activities. 

Physical Intervention 
The use of physical intervention should always be avoided unless it is absolutely necessary to prevent a child injuring themselves or others, or causing serious damage to property. All forms of physical intervention should form part of a broader approach to the management of challenging behaviour. 

Physical contact to prevent something happening should always be the result of conscious decision-making and not a reaction. Before physically intervening, the member of staff or volunteer should ask themselves, ‘Is this the only option in order to manage the situation and ensure safety?’ It is good practice to ensure that if you have to physically intervene in a situation with a child/young person, it is in the least restrictive way necessary to prevent them from getting hurt, and used only after all other strategies have been exhausted.. Studies have shown that, where this is the case, children and young people understand and accept the reasons for the intervention. The following must always be considered: 

· Contact should be avoided with buttocks, genitals and breasts. Staff/volunteers should never behave in a way which could be interpreted as sexual. 

· Any form of physical intervention should achieve an outcome that is in the best interests of the child whose behaviour is of immediate concern. 

· Staff/ volunteers should consider the circumstances, the risks associated with employing physical intervention compared with the risks of not employing physical intervention. 

· The scale and nature of physical intervention must always be proportionate to the behaviour of the young person and the nature of harm/ damage they might cause. 

· All forms of physical intervention should employ only a reasonable amount of force -i.e. the minimum force needed to avert injury to a person or serious damage to property - applied for the shortest period of time. 

· Staff/volunteers should never employ physical interventions which are deemed to present an unreasonable risk to children or staff/volunteers. 

· Staff/volunteers shall never use physical intervention as a form of punishment. 

· Physical intervention should NOT involve inflicting pain 

· Where children are identified as having additional needs or behaviours that are likely to require physical intervention this should be discussed with parents/carers and where necessary the club will seek advice from or to work in partnership with external agencies (e.g. Children’s Social Care) to ensure that a child or young person can be supported to participate safely. This may include asking for the provision of a suitably trained support worker/volunteer or accessing staff/volunteer training in physical intervention . 

Any physical intervention used should be recorded as soon as possible after the incident by the staff/volunteers involved using the Incident Report Form and passed to the Club Welfare/Child Protection Officer as soon as possible.
Views of the child 
It is clear from the accounts of children and young people that physical intervention provokes strong feelings. Children may be left physically or emotionally hurt. Even a child who hasn’t directly been involved in the situation may be fearful that it will happen to them in future or have been upset by seeing what has happened to others. A timely debrief for staff/volunteers, the child and parents should always take place following an incident where physical intervention has been used. This should include ensuring that the physical and emotional well-being of those involved has been addressed and ongoing support offered where necessary. Staff/volunteers, children and parents should be given an opportunity to talk about what happened in a calm and safe environment. There should also be a discussion with the child and parents about the child’s needs and continued safe participation in the group or activity. 

It is important that staff and volunteers are made aware of and understand the organisation/club’s guidance about managing challenging behaviour to ensure that they are aware of ways in which they may need to intervene and are clear about the practice guidance in this area. 

A policy for managing challenging behaviour 
In conclusion, all organisations that have a duty of care to children and young people should develop and implement a policy and procedures on managing challenging behaviour or consider incorporating this into their child protection policy. It should clearly set out the following: 

· The standard of conduct expected from staff/volunteers and participants. 

· How the organisation will respond to unacceptable behaviours. 

· How your organisation will respond to ‘high risk’ behaviours’. This will give children and young people a clear message about when staff may need to get involved to stop a particular form of behaviour, and describe options to avoid confrontation through for example, time out. 

· The circumstances in which children will be restrained. A decision to restrain a child should be firmly based on the safety of the child and must NEVER be made as a punishment or to get children to comply with instructions. 

· The guidance, information or any support and/or training available to staff/volunteers, particularly where they are supporting a child with recognised challenging behaviour to access club activities. 

· The circumstances where external agencies will be contacted for support or in response to concerns e.g. – Children’s Social Care services, the Police. 

· What will happen after an incident? Your organisation must have in place arrangements to check on the physical and emotional wellbeing of the child and staff, guidance on recording, who should be informed and a system for recording and monitoring. 

This briefing has been developed from “Creating a Safe Environment in Sport, Scottish Governing Bodies Child Protection Guidelines” (sportscotland/Children 1st)
Physical Contact and Young People in Sport

Child Protection in Sport Unit Briefing Paper

Introduction and background

There is growing concern being expressed about what is and what is not permissible in the area of physical contact with children and young people in sport. Some misleading and inaccurate information has been promoted within the sports sector and this can undermine the confidence of coaches and others in applying safe and appropriate coaching methods.

There have also been instances where some coaches and other adults who are motivated to harm and abuse children and young people have done so by falsely claiming that their behaviours were legitimate teaching, coaching or caring practices.

The purpose of this paper is to clarify the position of the CPSU in relation to this issue and provide guidance to all those involved in working with young people in sport.

Guidance

There are a number of principles that should be followed when the activity involves physical contact.

Physical contact during sport should always be intended to meet the child's needs, NOT the adult's. The adult should only use physical contact if their aim is to:

· develop sports skills or techniques
· to treat an injury
· to prevent an injury or accident from occurring
· to meet the requirements of the sport

The adult should seek to explain the nature and reason for the physical contact to the child reinforcing the teaching or coaching skill. Unless the situation is an emergency, the adult should ask the child for permission.

It is good practice for sport clubs, as part of an induction process or pack for new members, to explain to parents/carers and their child or give written guidance about any physical contact that will be required as part of that activity. Children should be encouraged to voice concerns they have if any physical contact makes them feel uncomfortable or threatened.

Contact should not involve touching genital areas, buttocks, breasts or any other part of the body that might cause a child distress or embarrassment. Physical contact should always take place in an open or public environment and not take place in secret or out of sight of others.

The CPSU is not aware of any sports bodies that have stated that any physical contact is not permissible under any circumstances within the context of coaching or teaching.

In the case of a young person with a disability specific support or assistance may be required. When children with disabilities are lifted or manually supported, the individual child should be treated with dignity and respect. Relevant health and safety guidelines must be followed to ensure the safety of the child and those assisting. It is recommended that those assisting receive appropriate training.
Specific situations

Physical punishment

Any form of physical punishment of children is unlawful, as is any form of physical response to misbehaviour unless it is by way of physical intervention to prevent a young person from;

· harming themselves
· harming others

· damaging property

It is particularly important that adults understand this both to protect their own position and the overall reputation of the organisation in which they are involved.

Contact as part of coaching

Some sport or physical activities are more likely to require coaches or teachers to come into physical contact with children and young people from time to time in the course of their duties. Examples include showing a pupil how to use a piece of apparatus or equipment or demonstrating a move or exercise during a coaching or teaching session in order to reduce the risk of injury due to falls or errors when performing. Adults should be aware of the limits within which such contact should properly take place, and of the possibility of such contact being misinterpreted.

A number of sport or physical activities may require physical contact between young athletes and those teaching them, for reasons of both teaching and the participant’s safety. A number of sports governing bodies have developed guidance to assist coaches in this area. This guidance should be followed by those teaching these sports. Even in sports where there is a need to support or touch a child, over – handling should be avoided.

It should be recognised that physical contact between an adult and a child that may occur during legitimate teaching or coaching may be misconstrued or misunderstood by a pupil, parent or observer. Touching young participants, including well intentioned informal and formal gestures such as putting a hand on the shoulder or arm, can, if repeated regularly, lead to the possibility of questions being raised. As a general principle adults in positions of responsibility should not make gratuitous or unnecessary physical contact with children and young people. It is particularly unwise to attribute frequent touching to their teaching or coaching style or as a way of relating to young participants.

Responding to distress and success

There may be occasions where a distressed young person needs comfort and reassurance which may include physical comforting such as a caring parent would give. Physical contact may also be required to prevent an accident or injury and this would be wholly appropriate. A young person or coach may also want to mark a success or achievement with a hug or other gesture. Adults should use their discretion in such cases to ensure that what is (and what is seen by others present) normal and natural does not become unnecessary and unjustified contact, particularly with the same young person over a period of time. It should also be considered that what, as an adult may, be felt appropriate may not be shared by a young person.

Sports science and medicine

There may be some roles within sport or physical activities where physical contact is common place and/or a requirement of the role, particularly sports science or medicine. These tasks should only be undertaken by properly trained or qualified practitioners. This guidance does not seek to replace the specific guidance and codes of practice developed for those professionals and reference should be made to the appropriate body for that discipline.
Event Risk Assessment

EVENT:










VENUE:





FORM COMPLETED BY:







DATE:

SIGNED:


	ITEM
	CHECKED 

(()
	RISK

H/M/L*
	4 NOTES/ANY ACTION TAKEN

	FACILITIES
	
	
	

	Changing facilities (for players and officials)

Hazards checked:
	
	
	

	· spillages on floor
	
	
	

	· damaged items benches/pegs/items protruding from walls
	
	
	

	· other hazards
	
	
	

	Playing facilities
	
	
	

	Hazards checked:
	
	
	

	· playing area clear of glass, stones, pot holes, dog mess
	
	
	

	· other hazards
	
	
	

	· fixed equipment checked (posts, goals, nets, flags, etc)
	
	
	

	· other playing equipment checked
	
	
	

	· other hazards (eg fire, chemicals etc)
	
	
	

	Disabled access
	
	
	

	· playing, changing and spectator facilities checked
	
	
	

	· circulation in facilities checked and ancillary facilities accessible (e.g. toilets) 
	
	
	

	HEALTH AND SAFETY
	
	
	

	· telephone arrangements in place
	
	
	

	· first aid arrangements in place (suitable for type and size of event)
	
	
	

	· emergency services notified
	
	
	

	· emergency procedures known and communicated to all officials/helpers etc
	
	
	

	· accident reporting system in place
	
	
	

	· working at height (setting up banners etc) – check equipment suitable, in good condition and on stable surface. (Using a colleague to hold a ladder and pass up items will help) 
	
	
	


Event Risk Assessment

	ITEM
	CHECKED 

(()
	RISK

H/M/L*
	NOTES/ANY ACTION TAKEN

	PEOPLE
	
	
	

	Players:
	
	
	

	· activity suitable for age/gender involved
	
	
	

	· medical conditions of participants checked
	
	
	

	· wearing suitable clothing/footwear
	
	
	

	· jewellery removed/taped
	
	
	

	Officials:
	
	
	

	· qualified/suitable/police checked if young people involved
	
	
	

	· briefed beforehand
	
	
	

	· site passes/ID required
	
	
	

	Voluntary Helpers:
	
	
	

	· suitable/police checked if young people involved
	
	
	

	· site passes/ID required
	
	
	

	· briefed beforehand
	
	
	

	· need for Walkie Talkies
	
	
	

	Spectators:
	
	
	

	· spectator facilities checked
	
	
	

	· protruding objects/damaged seating
	
	
	

	· area marked for spectators
	
	
	

	OTHER
	
	
	

	· control point for co-ordinator
	
	
	

	· control point for emergency services
	
	
	

	· insurance arrangements in place
	
	
	

	· security procedures for cash handling in place and communicated to helpers
	
	
	

	· signage in place and clear
	
	
	


* NOTE:
Risk
H = High
M = Medium

L = Low






Event Welfare Plan – Checklist

	Item
	Notes
	

	Roles and responsibilities of personnel

	· Event Co-ordinator

· Welfare Manager

· Sport Co-ordinator

· Welfare Officer

· Staff & Volunteers

· Team Manager

· Parents & Carers

· Participants
· Other
	

	Recruitment procedures and qualifications


	· See KSLO Recruitment Procedures & Flowchart
	

	Minimum training requirements
	
	

	Contact details of relevant staff
	
	

	Codes of conduct – staff/volunteers/other
	· See Appendix A
	

	Code of conduct/principles of participation – participants
	· See Appendix A
	

	Breaches of Codes of Conduct
	
	

	Reporting structures/communications
	
	

	Security
	
	

	Guidance for disabled athletes
	· 
	

	Complaints/disciplinary procedures
	· See KCC Disciplinary Procedures
	

	Guidelines for photography/media
	· See Appendix H
	

	Guidelines for registration 
	
	

	Health and safety policy
	· See KSLO Health & Safety Policy
	

	Insurance
	
	

	Risk assessment
	· See Appendix O
	

	Map of site
	
	

	Timetable
	
	

	Residential
	
	

	Details of daily welfare briefings
	
	

	Accommodation layout
	
	

	Transport arrangements
	
	

	Procedures for missing participants 
	
	


For further information, please refer to Tiivas, A. & Morton, J. (2003) Safe Sport Events. NSPCC and Sport England: London. 
Event Welfare Plan - Template

Objectives
Purpose of Welfare Plan

Values & Principles
Definitions

1.
Introduction

2.
The (Event)

· Principles of Participation

· Codes of Conduct for Competitors

· Codes of Conduct for Staff/Volunteers/Spectators/Other
3.
Responsibilities for Child Welfare
· Event Co-ordinator
· Welfare Manager

· Sport Co-ordinator

· Welfare Officer

· Staff & Volunteers

· Team Manager

· Parents & Carers

· Participants

· Other
4.
Chain of Reporting for Welfare Issues
· General Welfare Issues

· Supervision and Missing Participants

· Breaches of Code of Conduct, Complaints and Disciplinary Procedures

· The Reporting of Child Protection Incidents

4.
Sexual Activity
5.
Disabled Participants

6.
Recruitment, Selection and Training

7.
Disciplinary Procedures

8.
Photography and the Media

9.
Child Protection Training
· Child Protection Training/Awareness programmes/products

· Minimum Training requirements for all staff/volunteers

· Clarification of equivalent experience/training

10 References and Resources

11.
Appendices
· Consent Form

· Self-disclosure Form

· Application Form
· Incident Form
· Reporting Flowchart

· Essential Contacts

· Information for Parents 
Event Partnership Agreement

Partners Agreed Roles and Responsibilities - TEMPLATE

Which organisation will be responsible for…



     Partner 1
     Partner 2


Notes

· marketing and publicising the activity




 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· undertaking risk assessments of the activity



 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· providing adequate insurance cover




 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· registering with Ofsted, where appropriate




 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· insuring and maintaining equipment




 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· providing the Child Protection policy and procedures (including disciplinary
 FORMCHECKBOX 


 FORMCHECKBOX 


Where all  organisations 
procedures) which will be operational for this activity & communicating this




operate a policy, it must be to staff & attendees






 



identified & communicated 
to ALL which is to be used 

· recruitment and checking suitability of staff




 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· employment/checking self-employment status of staff


 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· appointing specific staff with designated responsibility for safeguarding 
 FORMCHECKBOX 


 FORMCHECKBOX 


Contact details must be 

communicated to ALL
· checking/verifying staff and volunteers are appropriately qualified

 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· providing welfare training to staff and volunteers as required

 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· obtaining and upholding appropriate photography consent


 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· promoting and distributing welfare information to participants/parents
 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· ensuring completion of participant registration forms


 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· undertaking attendance registers for each session



 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
· seeking parental consent for participants under 16



 FORMCHECKBOX 


 FORMCHECKBOX 


. . . . . . . . . . . . . . . . 
This form should provide the basis for a partnership agreement between all organisations involved in delivering the (Event).




The ISA Scheme has just completed a period of consultation, to which the CPSU responded on behalf of the sports sector.  One important consideration is the serious implications under the proposed model, of holding a sports club, as an employer and regulated activity provider, legally responsible for implementing the scheme, rather than the National Governing Body. 





In order to avoid widespread alarm, a decision has been made by the South East Regional Safeguarding Group (CSPs, KSDU, CPSU and Sport England SE) not to roll out information to clubs and the wider sporting community until such aspects of the scheme have been clarified. 





Disciplinary hearing held to determine course of action 


– takes into consideration Social Services / Police info and any other relevant factors








Outcome of investigation


(e.g. NFA, prosecution)








Designated Officer refers to SMT for immediate decision re suspension


















































Children’s Services / Police investigate














Refer to Children’s Services. Follow up in writing within 24 hours











Disciplinary investigation process initiated (may need to be delayed if pending outcome of SSD/Police investigation)











Refer to relevant NGB Safeguarding Lead


(See Appendix F)

















Poor Practice








Possible Child Abuse








Yes


Send completed incident report form to Designated Officer; determines appropriate course of action 


 











Seek urgent advice from Social Services 


(See Appendix F)





No 


 Report to a deputy DSO or member of SMT








Is the Designated Safeguarding Officer available?


 








Report and record your concerns, see incident report form (Appendix E). Remember to include dates, times and a description of any visible bruising and/or other injuries.





Yes – call for a doctor or ambulance, inform the doctor of concerns








Notify the parent as soon as possible unless to do so would cause unnecessary delay








No





Is the child in need of immediate medical attention?





Stay calm


• Reassure the child they are not to blame • Reassure the child/third party they did right to tell you • Listen • Do not bombard the child with questions • Question only to clarify








You are concerned about bullying by a member of staff, volunteer or another child





A child tells you they are being abused





Through observation or a third party, you become suspicious of abuse
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