Well-being Programme – South East Regional Bid

Stage 1: Expressions of Interest 

Multiple Projects – Geographic/County Lead 

The Lead



Lead Organisation (if there is a joint lead, please include contact details for both): Kent County Council



Contact name: Dr Quentin Sandifer



Contact details: Kent County Council

Title: Executive Director Of Public Health

Address: Room SH-G65, Sessions House, County Road, Maidstone

ME14 1XQ



Telephone number(s): 01622 694293

Email:  quentin.sandifer@kent.gov.uk   





The Project:



Briefly describe your bid, outlining how the projects were brought together and why a strategic approach was taken or the reasoning behind a collection of smaller projects.  What future role will your organisation take in the co-ordination of the bid?(no more than one side of A4 paper)


The diagram on the previous page explains the structure and focus of a Kent-wide bid.

Activities will take place under all three themes. In addition, there will be a number horizontal actions (Lifestyle Referral, training and empowerment) cutting across all projects.

Kent County Council will be leading a small number of projects but will also be involved a partner in a wider range of initiatives.



Do you have a steering group, and if so who are the members?

A Shadow steering group was established to help assess a range of project ideas submitted and produce a list for this Stage 1 submission (listed in Table 1).  Members include:

Dr Quentin Sandifer, Chris Hespe (KCC); Deborah Smith (KCC),  Jennie Parker (KCC), Martyn Riley (KCC),Claire Martin (East Kent NHS); Charlie Manicom (Kent Medway NHS).



What kind of activities and provision will the funding pay for?

See Table 1.



If you have individual project details at this stage then, on Table 1 below, please provide an outline of the projects, indicating the organisations involved, the key features and estimated costs.  If you do not have these details at this stage, then please list the organisations you expect to be involved, with project outlines if possible. 



Demonstrating Need:



Give a brief description of why this application is needed, demonstrating where it fits with local, regional or national strategies and referring to any research or consultation which may support the development of the application or individual projects.



This programme of activities will operate as part of the wider Kent Local Area Agreement (LAA) which provides partners with the opportunity to deliver powerful outcomes that address the issues of health and wellbeing. 

The strategic context for this approach is the White Paper Choosing Health (2004) which is reflected in Kent’s Supporting Independence Programme. The objectives also support the PSA Objectives through integrating planning, partnership and sustainability.  


Is the work covered by this application new or innovative/experimental, or is it based on pilot projects or evidence of what already works?

This project encompasses a range of initiatives some of which are:

· Based on the development and enhancement of existing activities 

· New  initiatives to the area 

The main innovation will lie in the development of horizontal measures such as a Lifestyle Referral system, Training and Community Empowerment that will operate across all projects providing a coherent overall approach.



Who will benefit from the bid – e.g. specific localities, priority groups, a particular setting?

Specific emphasis has been placed on Health Inequalities by targeting specific deprived communities and vulnerable groups.

Research undertaken by the KCC Supporting Independence Programme has identified 28 deprived target wards across Kent. A significant number of projects will focus of these areas.  

Further priority will be attached to a certain “archetypes groups” i.e. Children particularly those with low educational attainment; Lone Parents; People with Alcohol or Substance Addictions;  People with learning or physical disabilities; Transient or Seasonal populations, including Refugees, Asylum Seekers, Homeless and Vulnerable older people aged 70 plus.



Which organisations are working in partnership with you on this project?  

See Table 1. All the projects listed include partners from the statutory and voluntary and community sectors.





Outcomes:



What specific outcomes would you expect as a result of this application?



1. Greater take up of healthy lifestyle choices

2. Ensure vulnerable groups have greater equity and access to services

3. Ensure greater co-ordination of services and maximise available opportunities to develop this further

Other outcomes: develop sustainability of existing and new programmes through training & empowerment

What is the split across the focus areas of the fund – please give rough percentages

Physical activity
53%
Healthy Eating
19%
Mental Health
28%



Monitoring & Evaluation:



Please outline any plans you have for monitoring and evaluation the project.

There are no plans for a specific monitoring and evaluation framework operating at a Kent level, but each element in this bid will include monitoring and evaluation in its delivery. However, the Kent Shadow Steering Group will await guidance from GOSE on this issue.





Project Costs:



With regard to Net Project Costs (see table) - do you anticipate receiving any match/support funding towards the project? Please list the projects, source and amounts if possible.

Project Title
Source
Match funding  (£)

Across all projects


· Statutory (cash/in-kind)

· VCS (cash/in-kind)

· Private sector (cash/in-kind)


Target 20% matchfunding across the portfolio of Kent projects

How many projects in total do you anticipate including in this bid?

34

What is the estimated total cost of this bid?

£2,500,000

How much money do you anticipate requesting from the BLF Wellbeing Programme?

£2,000,000

Well-being Programme

Stage 1: Expressions of Interest 

Multiple Projects – Geographic/County Lead

Table 1 - Project Details:

Please complete the table below, giving an outline of each project and creating additional rows as appropriate to the number of projects included in the bid.

Project Title (working)
Co-ordinating Organisation
Project outline (key features)
Duration
Project Focus (BLF Strand):

PA/HE/MH*

1. Healthy Lifestyle Referral
KCC
Centralised referral and information system for individuals wanting make wellbeing choices
5 years
Cross cutting

2. Sevenoaks Mental Health Awareness Group
SMAG
Promote understanding of mental illness and reduce discrimination for those with mental health problems
5 years
MH

3. Food Connection
Food from Kent
Promote healthy eating particularly in connection with educating people to use local produce
2 years
HE

4. CAPITOL
East Kent Health Promotion
Training around mental health awareness
3 years
MH

5. My body, My life
East Kent Health Promotion
Focus on mental health day service users
3 years
MH

6. East Kent Health Walks
East Kent Health Promotion
Short volunteer led local walks aimed at those who are less active

PA

7. Breastfeeding
East Kent Health Promotion
Improving breastfeeding rates 
1 year
HE

8. Tackling Obesity via Healthy Eating
East Kent Health Promotion
Comprehensive healthy eating programme
1 year
HE

9. Healthy Schools
East Kent Health Promotion
Extend range of support to schools 



10. Arts on Prescription
East Kent Health Promotion
Encouraging people with mental health problems to participate in creative group arts activities
3 years
MH

11. Mental Health Showcase 
East Kent Health Promotion
Operating events aimed at showcasing the work if people with mental health problems
1 year
MH

12. Kids Club
East Kent Health Promotion
Providing children with positive experiences and necessary skills to maintain a more active and healthier lifestyle 
1 year
PA

13. Buddy Befriending
East Kent Health Promotion
Personal buddies to help people with mental health problems to access exercise referral regimes
3 years
MH

14. All Sorts
East Kent Health Promotion
Focusing on young people who are gay, bi-sexual or unsure of their sexuality.
1 year
MH

15. Tackling Obesity
Canterbury & Coastal PCT
Integrated programme to tackle obesity
3 years
PA

16. Sure Start
Sheerness Children and Families Centre
Support new children and families centres deliver healthy lifestyle promotions 
5 years
PA

17. Breastfeeding
South West Kent PCT
Training and peer mentorship
1 year
HE

18. Domestic Violence
South West Kent PCT
Challenge unhealthy coping strategies and improve women’s understanding of their children’s needs
1 year
MH

19. Obesity
South West Kent PCT
Targeting children and families
1 year
HE

20. Obesity Walking 
South West Kent PCT
Using walking strategy to tackle obesity
2 year
PA

21. Pop-in Club
South West Kent PCT
Developed with Age Concern  
3 years
PA

22. Feeding the Family
South West Kent PCT
Healthy eating training and support
3 years
HE

23. Healthy Lifestyle
South West Kent PCT
Focus on children, older people, gypsies/travellers
1 year
HE

24. Stour Kids Club
Stour Leisure
Focus on children
1 year
PA

25. Lifestyle Intervention Service
Swale PCT
Targeted support programme 
3 year
PA

26. Outdoor Pursuits
KSDU
Focusing on those with mental health issues
3 years
MH

27. Healthy Living
Tonbridge & Malling BC
A wide ranging healthy living programme
3 years
PA

28. Health & Exercise
Dartford & Gravesham PCT
Health, exercise and green issues
3 years
PA

29. Neighbourhood project
Ayslesham Neighbourhood Project
A range of support in targeted wards of east Kent
3 years
PA

30. Am I Bovered
East Kent Coastal PCT
Focus on 11-15 year old girls
3 years
PA

31. Healthy Stadia
KSDU
Developing the role of sports venues/stadia to educate people on wellbeing issues 
3 years
PA

32. Play Development
KSDU
Wellbeing training for those supervising children’s play
3 years
PA

33.  Rowing in Schools
KSDU
Further development of rowing as a physical health activity 
2 years 
PA



34. Canterbury Gardening
KCC Countryside
Gardening for wellbeing
2 years
PA

* Key:  PA – Physical Activity
HE – Healthy Eating
MH – Mental Health

Public Information Service


To provide a centralised referral and information system for individuals seeking to make wellbeing choices. This would incorporate a basic on-line self assessment package and the latest developments in web based and SMS texting technologies�
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Mental Health


e.g.


Targeting of vulnerable groups


Community training, Training Trainers, Workshops
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Physical Activity


e.g.


Kids Clubs


Adult Exercise and Referral


Diverse settings (e.g. workplace, sports venues, community venues Sports Stadia)�
Healthy Eating


e.g.


Links with healthy living centres


Breastfeeding


Food growing & Marketing schemes


Community based initiatives (e.g. 5 a day)�
�
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Empowerment


Encouraging people to be involved in project development, management and delivery�
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