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Physical Activity







Active Life Scheme


This scheme is a joint initiative between Medway PCT and Medway Adult and Community Learning Service, which aims to encourage and support patients to increase their levels of physical activity and to monitor any subsequent impact this might have on their health and lifestyle.

The scheme offers patients the opportunity to take part in a 30-week programme of activities (yoga, Tai Chi, swimming, countryside walks and exercise to music) at two Adult Education Centres located in Rochester and Gillingham.  Patients can be referred onto the scheme by a number of professionals e.g., GPs, practice nurses, health visitors, midwives, dieticians, diabetic nurses, community outreach workers and community mental health teams, or patients can self-refer. 

The scheme has been running successfully for over two years now, and the number of referrals to the scheme has increased year on year.  Because the scheme has gained in momentum over the last year, efforts are being made to increase the number of venues at which the activities are located.  Recently, this has been developed via outreach Active Life classes, working in conjunction with weight management programmes at some GP practices.
Claire Moore 
Sports Development Team 
Medway Council 
Black Lion Leisure Centre 
Mill Road 
Gillingham 
Kent ME7 1HF 
Tel:01634 338761 Fax:01634 338768

claire.moore@medway.gov.uk
(
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Sports Development Schemes


This team, based at the Black Lion Leisure Centre in Gillingham, is involved in the development and organisation of numerous sports events and activities throughout Medway.

Some of the activities they are currently involved in include: Medway Active Communities (urban and rural), which engage young people and adults into sports and physical activity, and or train volunteers to organise and run local community sports clubs (e.g. after-school clubs) in targeted /most needy areas.

Coaching scholarships for young sports volunteers (urban and rural).  A number of volunteers have gained a nationally recognised coaching qualification as a reward for completing the organised courses covering a number of sports – netball, basketball, football).

Sports volunteer programme has involved training a number of young people (in partnership with their schools).  Those involved have undergone quite intensive training – completed CSLA course and a series of sports coach workshops and attended a 5-day outdoor adventure residential course.  All those involved in the training are now qualified to run sessions for young people.

Specialist sports college and school sport co-ordinator programme.  This involves the provision of sporting participation opportunities through specialist sports colleges and school sport co-ordinators to instigate a programme to deliver high quality PE and sport opportunities for families of the students at the school and for their local community.

Passport to Leisure. This scheme is for those on low income, income support, pensions and other state benefits, which enables access to leisure centres during off peak times free of charge or at a highly reduced rate. 







Overcoming a Cardiac Event


The cardiac rehab team at Medway Hospital work with patients who have suffered from a myocardial infarction (heart attack) or undergone a re-vascularisation procedure.  The aim of cardiac rehabilitation is to help recovery and restore as full a life as possible. 

The cardiac team work with patients through all four phases of rehabilitation, but it is at phase three and four of the programme that patients can begin to undertake exercise again.  Phase three includes exercise and education.  Phase four involves more structured exercise programmes run by qualified instructors in gyms.  In Medway, the phase four sessions are run at gyms as well as outreach centres e.g. Project Sunlight.  
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Walking bus
Achieve healthy school status 
Karen Macarthur 

Karen.macarthur@cantpct.nhs.uk
01227 795073

(
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Training
Promote range of training for links between physical activity & health


(
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Implement programme of new play areas and playing pitches 
Malti Varshney

07785 576593

malti.varshney@maidstonewealdpct.nhs.uk
(
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Develop at least 10 air outreach activities

(
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Develop pilot GP referral scheme at Tunbridge Wells sports & indoor tennis centre at Weald sports centre
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Research the sporting and leisure needs of the 50+ age group and people with disabilities.
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Physical Activity
Programmes to promote PA through work, sport and transport will be developed locally.
Terry Hall or Emma Parker at Swale PCT Health Promotion Dept on 01795 416800
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Ensuring that people in all parts of society get the information they need to understand the links between activity and better health
· Hold training courses on the links between physical activity and better health to the work force. 

· Raise awareness of physical activity through media campaigns (using role models), the Health Promotion Bus, one stop shops, developing an information service (e.g. database), making information on physical activity easily accessible (e.g. through newsletters, leaflets, posters).
Jo Verrall

Jo.verrall@ekcpct.nhs.uk
01304828700
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Ensuring that people in all parts of society get the information they need to understand where the opportunities exist in daily life to be active
· Develop a sports and physical activity directory and website access.

· Train health professionals and the workforce up on where the services can be accessed.

· Raise awareness of where you can find out about these services e.g. through the Media, poster campaigns, leaflets and newsletters and one stop shops.







Encouraging activity in young children
· Develop pre-school activity programmes for young children.
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Encouraging activity in schools
· Specialist physical activity training for all school staff.

· Developing a range of suitable after school physical activity programmes.

· Encourage outside leisure providers and sports clubs to work more closely with schools. 

· Encourage active travel to school.

· To engage all schools with 20%+ free school Meal Eligibility in the Healthy School process by March 2006. Schools that are engaged in this process will have undertaken an audit of need and be working towards achievement of  Healthy Schools criteria for the themes of Healthy Eating, Physical Activity, Emotional Health and Well-Being and PSHE

· To engage 50% of all schools in Healthy Schools process by December 2006

All schools to be working towards Healthy Schools accreditation by March 2009
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Extending further the use of educational facilities as a community resource for sport and physical activity, including out-of-hours-use
· Develop a range of suitable out of school provision including twilight, weekend and holiday activities.

· Joint parent and child session to increase family participation.

· Encouraging community and voluntary groups to use school facilities for clubs and events.

· Use school facilities for physical awareness days.

· Encouraging sports clubs to make use of facilities.

· Train interested community members/parents to deliver physical activity sessions.

· Source funding streams.
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Creating and maintaining a wide range of opportunities for activity through sport


· Develop existing programmes.

· Set new projects up where there is a gap.

· Ensure sustainability of projects through training of new coaches.

· Develop skills of current coaches through training.

· Encourage young people (16-18 year olds) to volunteer to help run projects for young children.  Offer training for these people.

· Source funding for short term projects to continue.
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Ensuring high-quality, well-targeted and attractive facilities for walking and cycling
· Link with listed partners.

· Encourage more people to use the facilities so they become better maintained.







Continuing to make public spaces and the countryside more accessible and attractive
· Encourage local community groups to use public spaces to encourage further use by other people.

· Set up further walking for health programmes.

· Develop Green Gym work

Develop Conservation Project work.







Health professionals increasing the provision of advice to patients on lifestyle, particularly on physical activity both routinely and opportunistically
· Develop Locally Enhanced Services with Primary Care Teams which will include an Obesity Care Pathway

· Encourage all health professionals to send relevant clients to Exercise Referral







Service developed within the community healthcare system to provide ongoing support to achieve sustainable behaviour change
· Develop a menu driven obesity service for children and adults

Develop Obesity Care Pathways
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NHS providers and PCTs working more closely with local government and private and voluntary sectors to create access to opportunities for physical activity
· Develop partnership working to establish and identify local needs of the population & gaps in the service in the PCT.

· Train relevant personnel to ensure they are equipped with the skills to meet the varying needs of the population – make appropriate links with education/training providers.

· Work with local partners to set up and develop incentives and voucher schemes for local residents.

· Develop and monitor the Exercise Referral Scheme to ensure that a wide range of activities are available and accessible across East Kent.







Encouraging employers (in the public, private and voluntary sectors) to engage and motivate staff to be more active


· Liaise with HR Departments to promote and raise awareness on the benefits of physical activity

· Set up and develop workplace incentive schemes to encourage staff to become more active.

· Raise awareness of physical activity benefits and opportunities through campaigns, staff days, leaflets, newsletters.

· Develop links with local leisure providers and sports clubs to offer introductory rates for local employers/employees

Develop facilities to enable people to become more active at  work and travelling to work i.e. safe cycle routes
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Providing employers with support, such as practical advice and examples of best practice, on enabling and promoting activity in the workplace and promoting and disseminating best practice for an active physical and cultural environment
· Provide HR Departments with relevant information, resources & support to enable staff to become active i.e. staff days, taster activity sessions.

· Set up and develop workplace incentive schemes to encourage staff to become more active.

· Train staff to become Health Walk Volunteers to be able to offer in-house workplace walks

· Encourage and enable positive links between local employers & leisure providers/sports clubs to enable access to activities at introductory rates

· Develop & implement facilities to enable people to become more active at work and travelling to work.
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Healthy Eating







Weight Management Clinics


Many GP practices are now running weight management clinics.  These clinics are usually nurse or health care assistant led.  Although they all differ slightly in their organisation, the general aim is the same, namely to help overweight patients to lose weight, through changes made to their lifestyle.  A greater emphasis is placed on lifestyle management and understanding the implications of choosing an unhealthy lifestyle, not only on one’s weight but also on one’s health in general.  Most programmes consist of lifestyle education and weight management support and are run on a one to one basis.   Holding Street Practice and the Thorndike Health Care Centre are just two practices currently running successful clinics.  Both practices also work closely with the Active Life scheme, whereby patients are referred to exercise programmes.  An outreach exercise clinic has been set up at the Thorndike Health Care Centre, so patients have access to the scheme locally.  

Further work is to be undertaken in this area by the public health team to determine how many practices are running weight management clinics.

(





Dietary advice
The dietetic department provides nutritional resources and information to both adults and children.  It caters for adults with a BMI>30 and overweight children.  The paediatric dietician service, works in close liaison with any other professional groups who are also working with the family (e.g. school nurse, health visitor). In the case of a child, the dieticians encourage joint appointments, especially with anxious parents.  This is so that both professionals can support the parent by giving the same advice.  
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Help for Overweight Children


This service involves prescribing exercises for over weight children and their families.  Training is provided for patients, parents and teachers in relation to specific motor functions.  Much emphasis is given to working with patients to improve body image and postural awareness in young teenagers who are overweight and have associated motor co-ordination problems.

(


(


Making Food Fun for Babies and Toddlers


As part of the Family Learning Programme in Medway, healthy eating programmes for babies and toddlers have been developed and have been running successfully since May 2003.  This programme of work has been taken forward between Medway Adult and Community Learning Service and Medway PCT. 

This project is an opportunity to take healthy eating messages into targeted deprived communities where affordable fresh fruit and vegetables can be scarce.  In these same communities, Health visitors identified a lack of knowledge amongst some mums in terms of basic cookery skills and a lack of understanding of the importance of a good diet for the healthy development of their babies and toddlers.

Two six week programmes were developed, one for mums with babies aged 4-12 months and the other for mums with toddlers aged 18months - 3years, and were targeted at mums from primarily the Twydall area.  The courses proved very popular and have continued to run as part of the Family Learning programme.

The format for each course is the same, with each session running for two hours and led by a Health Visitor and trained chef.  During this time mums are given advice and watch a practical cookery demonstration.  Mums are then given the chance to prepare the same meal and feed it to their babies/toddlers at the end of the session.  Throughout the course, all mums work through recipes taken from a cookery book, which is given to them free of charge, on completion of the course. Outside the course, mums are encouraged to experiment with new foods and share their own favourite menus with others on the course.  

As an educational progression to these courses, discussions are underway to work towards developing a package of courses that would appeal to families and young children.  For example, this would include first aid courses, baby massage and parenting courses.
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Healthy Eating in Deprived Areas


Sure Start Chatham is a Government funded Programme, promoting the health and well-being of families who have children under the age of 4 years in ME4, ME5 and ME6 areas of Chatham. 

Sure Start provides a range of services for parents and children aimed at helping them to incorporate healthy eating and activity/exercise into every day living.  One of the programmes on offer includes the promotion of fruit and vegetables to parents and toddlers via a pre-school food box scheme.  A weekly fresh fruit and vegetable box is provided free of charge to 10 pre-schools within the Sure Start area.  This enables the pre-schools to provide a free breakfast club and healthy snacks for all attending children.

In addition to this, adult cooking sessions, focusing on budgeting and healthy eating are also provided, along with ‘Little Chefs’ cooking sessions for 2-4 year olds.  In order to ensure mums to be receive good nutritional advice, healthy eating information is available in ante- natal clinics.  Post- natal parenting groups also provide information on good post-natal nutrition and breast-feeding for all new mums is encouraged via peer support groups, consisting of trained mums who have undertaken La Leche training.    Weaning programmes for babies moving onto solid food are also provided and give helpful advice to mums about the benefits of cooking their own fruit and vegetable purees as opposed to more expensive tinned or jars of baby food. The health visiting team and key health workers also provide nutritional information for all the family at the child health clinics and during home visits. 

Sure Start is now located at their new base in the All Saints area of Chatham and have a community café on site.  The whole centre is focused on providing positive healthy eating messages from the traffic light system on their menus to the foods sold in the café.  The café has also recently been awarded the Heartbeat Award.

In terms of activity programmes for parents and children, ‘Bop with your Tot’ and ‘Sporty Tots’ provides opportunities for children to be physically active.  Taster Salsa classes are being offered to parents and it is also planned to provide additional physical activities such as Pilates and ante/post natal yoga. 
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Focus on Babies and Toddlers


In Medway, health visitors have contact with families with young children.  As part of their work all health visitors introduce the issue of healthy eating from the start (antenatal contact), this is usually followed up during postnatal courses and at the weaning stage when babies move from milk to solid foods.  

Some health visitors also have contact with the wider community through group work or community development work e.g. local schemes such as ‘Food for Tots’ (to enhance skills such as choosing healthy options and managing the household budget).  They work with a wide range of organisations, professionals and community services.  Some health visitors lead teams of mixed people including nursery nurses and other nursing and support staff.  Health visitors are ideally placed to promote and influence individuals and groups to make healthy lifestyle choices, taking into consideration the religious or cultural background of the family and if necessary, seek advice from the family or other more specialist sources. 

As part of the service development programme for health visitors, a healthy eating protocol was developed in summer 2004, which outlines a standard approach for all health visitors to provide a service.  The protocol set out a number of key recommendations for this service including: the promotion of healthy lifestyles, for the whole family, to be promoted at every contact with particular emphasis on nutrition and exercise, e.g. breast-feeding for the first six months, promoting the “5 A Day” message, promoting 30 minutes of moderate intensity physical activity, for adults at least five days of the week, encouraging young people to participate in physical activity of at least moderate intensity for one hour per day, providing support and preventative guidance for those undergoing a smoking cessation programme (to prevent excessive weight gain), and the promotion of adequate hydration (water/milk not juice).

In addition to this, health visitors across Medway run additional events to reinforce the above messages.  For example, health visitors in Parkwood are planning to hold an event during the summer months, focusing on healthy eating from the weaning stage to school age.  Health visitors will break sessions down according to stages of development e.g. weaning from milk to solid food, transition to lumpy food, healthy snacks and healthy lunch boxes. Recipes cards will be printed and it is hoped to engage local mums from both the Parkwood and Rainham areas to actively participate in the day. 
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Help for School Children


The school nursing service offers support to all school aged children.  Much of the work of school nurses is concentrated in the primary schools and includes ‘Health Fairs’ in schools promoting healthy lifestyles, one to one advice and support for parents and general health education sessions as well as lunch box reviews.  The 5 A Day message is an ongoing thread throughout the work school nurses do with this age group.  They also conduct health checks and undertake baseline monitoring of children’s BMIs taken at 5 years.  

In many cases, school nurses work with health visitors as well as healthy schools co-ordinators to provide classroom education and support as part of the healthy schools programme.  Eating disorders are sometimes detected in older children.  Health visitors should be mindful of the fact that some young mothers may be malnourished and the importance of iron and calcium may need to be promoted.
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Breakfast clubs
To have senior member of management team in a school as lead for food.


(
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Obese /overweight children
Kids clubs 









Community based weight management service
Pilot based on multidisplinary models of care as counterweight
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Care pathway
Implement care pathway 


(
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School food
Promote heartbeat award to caterers and schools
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Improved diets
Community initiatives to promote balanced diets with increased fruit and vegetable consumption will be developed. 
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The PCT
We will review and develop our catering services to ensure balance, healthy meals are being offered to patients , staff and visitors
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· To disseminate healthy eating information among individuals, communities and organisations

· To enhance  the profile of the 5 A DAY Programme

· To foster retailer’s commitment to healthy eating  
·  Raising awareness of resources containing information on current food labelling and healthy eating guidelines from the Government through local media, leaflets, and newsletters.

·  Disseminating the programme activities  through local media, statutory and voluntary organisations and schools

·  Working with the Heartbeat Award Scheme in providing an award to retailers who have been promoting a range of healthier options and adopting a health promoting eating environment.









· To ensure the implementation of national policy at local level 
· To promote and encourage eating fruits and vegetables to pre-school children by engaging   pre-schools to provide fruit during break time instead of biscuits.

·  To sustain the current government initiative of School Fruit and Vegetable Scheme to 4-6 years old and roll out this scheme to all year groups.

· To offer  Food in Schools Training to all East Kent Schools

· To evaluate the impact of ‘Food in Schools’ training in East Kent Schools

·  To engage all schools with 20%+ free school Meal Eligibility in the Healthy School process by March 2006. Schools that are engaged in this process will have undertaken an audit of need and be working towards achievement of  Healthy Schools criteria for the themes of Healthy Eating, Physical Activity, Emotional Health and Well-Being and PSHE

· To engage 50% of all schools in Healthy Schools process by December 2006

·  All schools to be working towards Healthy Schools accreditation by March 2009

· To provide appropriate support for schools according to identified needs to enable them to address the following topic areas: healthier breakfast clubs, healthier tuck shops, water provision, healthier vending, healthier lunchboxes, dining room environment, healthier cookery club, growing clubs.

· To promote multi-agency partnership working to enable schools and communities to access skills, opportunities, funding and resources offered by a variety of agencies and projects that can help to address  Healthy Eating and Physical Activity. i.e. ‘Delta’ and ‘Bien-Etre’ projects in Dover/Deal areas, Community Schools Development Managers, District Childcare Officers, School Travel Plan Co- ordinators

· To offer opportunities for training to enable schools to set up Food Partnerships to improve skills and confidence of teachers teaching Food Technology to KS1 and 2 children

· To provide training to enable schools and their communities to develop Whole School Food Policies

· To develop a breakfast club training manual for use by schools setting up breakfast club

· To use the skills and knowledge of a Community Dietician funded to work with a group of four schools with breakfast clubs in the Shepway area to develop good practice that can be disseminated to other schools in East Kent.
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· To facilitate access and availability of fruits and vegetables in deprived areas 

· To encourage and support healthy eating 

· To enable professionals, frontline workers and community members to promote healthier eating 

· To produce and disseminate information, and keep professionals updated with recent developments in healthy initiatives

· To inform and influence local policy makers in order to facilitate more developments of community healthy eating projects.
· Encouraging and supporting the implementation of community food projects including vegetable bag schemes, allotments, food growing projects, community cafes and smoothie bars

·  Organising and delivering Cook and Eat courses, cooking clubs and healthy lunches clubs to increase cooking skills and enhance nutritional knowledge 

·  Providing cooking equipments for and support to people leaving care

·  Supporting healthy eating/weight management groups. 

· Disseminate information of healthy eating through the use of the Health Promotion bus 

·  Training community food workers to run events, fun days, taster days, demonstrations and deliver community healthy eating projects

·  Training individuals to organise and deliver Cook and Eat sessions and other healthy eating initiatives 

·  Liaising with adult education, schools and colleges

· Reporting initiatives 

· Creating a database 

·  Evaluating healthy eating initiatives and disseminating information through seminars, workshops and conferences 







· To facilitate and encourage the NHS to be a more health promoting organisation.
·  Encouraging NHS organisations 

to increase the availability of healthier options in NHS catering at NHS and planned events, trainings, seminars, consultation days, open days and workshops 
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· To contribute to the reduction of poor health of employees by working to promote healthy eating in the workplace
· Raising awareness of healthy eating and healthier options by providing awareness days

·  Motivating staff to bring a healthy packed lunch and choose a healthier option during mealtime at their workplace through incentive schemes
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Physical Activity & Health Eating







Working with Schools


In Medway, 86 schools are active in the National Healthy Schools Standard (out of 112 schools altogether, which is 76%).  Healthy eating and physical activity are two of the NHSS themes.  Three schools (including one special school) have achieved the second stage of NHSS accreditation.  A number of schools have specific physical activity or healthy eating actions in their action plans, which are two of the four key themes of the health schools standard.  The number of themes has recently been reduced from eight to four themes to bring it in line with ‘Every Child Matters’  

There is currently a vast array of activities underway in schools, some examples include:

A number of Medway schools have an arrangement whereby parents can collect fruit and vegetable boxes, which are ordered, from local farms.  Some schools also use this service to supply food for a healthy tuck shop.  Medway joined the School Fruit and Vegetable Scheme in October 2004, and was rolled out to schools across Medway.  Most infant, primary and special schools (LEA maintained) are participating in this scheme, which enables children from 4-6 years of age to receive a free piece of fruit or vegetable at school every day.  Some schools (secondary) have also introduced healthy vending machines.

The health promotion team for Medway PCT and in partnership with Medway Council are bidding for external funding to increase the numbers of schools offering breakfast clubs.  This has shown to increase educational attainment and concentration.

The water on desks scheme aims to ensure that school children have access to water throughout the school day, to ensure that they do not become dehydrated, which can affect concentration.  This scheme has been implemented in a number of Medway schools (40,000 bottles sold so far).  A new bottle design to appeal to secondary students is currently in progress.  The bottles are now sold as far a field as Leicester.  Work is also underway to launch a lunch bag, which will hold the water bottle and a cool-strip to keep lunches chilled.  

Last summer 90 children aged between 10 and 16 took part in a Sports Summer School, which gave them a chance to participate in a variety of sports including football, rugby, hockey, swimming, tennis and softball.

(
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Leisure and Community Centres
These centres target families via individual, family fitness sessions and mother and toddler sessions.  They provide facilities for people of all ages to access sporting and physical activities on a regular basis.







Working with the Local Prison Population
Work is underway in Medway to look at the lifestyle choices available to prisoners within the two prison establishments in Medway.  Areas of work include: providing smoking cessation services to help prisoners to quit, looking at the accessibility of fresh fruit and vegetables and to give advice about healthier diets and the take up of exercise and activity schemes.

Both establishments are developing health promotion action plans and are looking at options to offer prisoners.  Rochester YOI already offers a gym-based programme called Heart Start and Trim Trail, a fitness regime offering various activities to prisoners as an alternative to drugs.  Prisoners also receive diet and nutrition advice at induction and cookery lessons as part of their life skills education. 







Health Living Centre Programmes


Project Sunlight aims to promote good health in its broadest sense by helping people of all ages and backgrounds living within six inner Medway wards to improve their well being and realise their potential. The initiative targets groups who suffer poorer health. This includes elderly people living alone, carers, black and ethnic minorities, asylum seekers, sex workers, offenders and single parent families.  

Health and lifestyle issues are being addressed by a variety of activities including sports events and clubs, which offer the whole community a chance to partake in affordable (majority of activities are free), local activities.  Some of the clubs currently running include: mixed football coaching for 3-8 year olds, karate club, exercise classes for mothers and children, martial arts – chum kune do, Tai Chi, circuit training, walking club and green gym.  The weekly sessions are very popular with local residents.

Over the past year, a lifestyle programme has also been piloted.  It is an innovative scheme that helps patients to lose weight by focusing on their lifestyle in a holistic way.  Patients are referred by clinicians at the Sunlight PMS, to a lifestyles co-ordinator who advises patients on a one to one basis on a range of issues from changing eating patterns, to lack of activity and problems with self-esteem.  

The co-ordinator has worked very closely with one of the GPs at the Sunlight PMS, and he has developed a patient pathway.  About 40 patients (all with a BMI of >27) are taking part in the programme.  With continued individual support and encouragement (and medication if necessary) patients are losing weight and developing a greater sense of confidence and well-being, as a result of education and a greater understanding of how lifestyle factors can affect weight management and their general health overall.    The programme also looks to promote positive rewards for patients who persevere and are successful on the programme e.g. a manicure or massage.  All patients on the programme are also given the opportunity to take part in the Active Life scheme.    

The centre also has a community café, which places great emphasis on healthy eating.  A recent after school club was run for infant school children (and upwards) with a focus on healthy eating.  The club ran for three-weeks and there was a good uptake and interest, which has prompted plans for another similar club to be organised in the near future.

More recently, early steps have also been taken to set up a food co-op at the Sunlight Development Trust.  An inaugural meeting of the Food Co-op Group was held in February 2005 and members discussed developing a formal constitution and membership.  A bid for funding is to be made to the Local Network Fund for set up monies.  Using the five a day message, the intention is to encourage the local community to eat more fresh fruit and vegetables, via the co-op (either selling direct or home delivery).

Health visitors at the Sunlight centre run a weekly baby clinic, with approximately 25-30 mums attending.  It is planned to use these sessions to continue to deliver positive messages about healthy eating.  In conjunction with the chef from the community café, every 4-6 weeks, mums and babies will be able to take part in tasting sessions, in order to explore different finger foods and purees made from fruit and vegetables. 

This theme will be continued in the community café with the development of a menu for babies and toddlers, moving away from foods usually found on a ‘children’s menu’ e.g. chicken nuggets, fish fingers, sausages and CHIPS!  A free leaflet will also be produced providing recipes of the food on sale in the café and other tips on how to wean babies and feed young children healthier options.

Another plan is to film the chef from the café, preparing and cooking some simple children’s recipes.  This film footage will then be shown on TVs in the café for information and learning purposes.  

Health visitors are also planning to establish a breast-feeding support group.  Over time it is hoped that this will lead to a peer support group, run by other mums who have undergone La Leche training.







All Saints Neighborhood Renewal Initiative
The All Saints Neighbourhood Renewal Initiative (NRI) Partnership is a community led partnership, which was established in 2001 to strengthen partnership working and improve co-ordination between local agencies operating in the All Saints neighbourhood target area.  

Since it’s inception in 2001, the All Saints NRI has instigated a number of successful projects ranging from work and enterprise, housing, education and skills, crime and community safety as well as health and environment, which have all helped to deliver positive change and neighbourhood improvements in the All Saints Neighbourhood.

The All Saints Neighborhood Renewal Partnership has taken a recent decision, to form sub- groups focusing on specific areas of need.  One of those groups will be the Lifestyles Group, which will look at how health and well-being can be improved in the All Saints area for the local residents.  Some of the suggested areas of work to be taken forward include smoking cessation, healthy eating and activity /exercise schemes.  Much of the initial focus will concentrate on working with the local community to identify the needs of the local area.  Once these needs have been established, action plans will be developed.  Where possible local residents/volunteers will be included in this work, (including undergoing training) to ensure community participation, ownership and sustainability of agreed work areas.







Working with Young Offenders


This team work with young people aged from 10-18 years who have become involved with the criminal justice system.  The team help young people to deal with the consequences of their offending by offering them a holistic approach to moving forward and implement interventions to prevent the likely hood of re-offending.

The health care team assists the young people with any problems they may have in relation to alcohol and drug misuse.  They can help to liaise and provide advocacy for the young person with other services that have an impact on health e.g. housing and homelessness problems, as well as poor education and lack of skills preventing the securing of employment.  In relation to making healthy choices and adopting a healthy lifestyle, the team offers a healthy breakfast and brunch club every day, to ensure the young people that use the service have the opportunity to eat a healthy breakfast/brunch.  Food tasting sessions are also organised to give the young people the opportunity to try fruit and vegetables they would otherwise not buy, as most young people there are on very limited incomes.  Fresh fruit is also available in request at the office.
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School nursing
Further involvement with schools in order to ensure education on physical activity & healthy eating
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Referral services
Set up local child referral services for those most at risk


(
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Prisons
Initiatives and programmes around healthy eating, access to physical exercise and services for obese prisoners will be developed through the prison health delivery plan.
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Schools
We will develop the healthy school initiative in Swale ensuring that all schools are eventually included. The early property for this target is to recruit a lead for healthy schools in swale. We will promote more physical activity, walk to school initiatives and scheme, which improve diets of school children including provision of fresh fruit scheme into nurseries.
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Early years interventions
We will develop early year interventions including the promotion of breastfeeding and healthy lifestyles through Sure Start, children and family centers, midwives, nurseries, health visitors and the community. 
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